ANAHID BRAKKE

PROFESSIONAL EXPERIENCE

San Diego Hunger Coalition (SDHC), San Diego, CA 01/2015 — Present
President & Chief Executive Officer

Provides the vision, strategy and operational leadership to achieve the Hunger Coalition’s mission of leading
coordinated action to end hunger in San Diego County supported by research, education and advocacy.

Works closely with the Hunger Coalition’s Board of Directors to strengthen board governance and set/monitor
annual and long-term goals for the organization’s programs, operations and sustainability. Since 2015, the SDHC
Board has welcomed 12 new board and advisory board members; updated its bylaws; established board
committees; and added term limits and a 100% giving policy.

Has tripled the staff and organization’s annual operating budget in SiX years by increasing the number and depth
of programs and expanding SDHC’s revenue sources.

Develops and guides new initiatives, such as Hunger Free San Diego, a research and collaborative planning
initiative launched in 2016, and the Hunger Free Kids program launched in 2015.

Builds and maintains mutually beneficial external strategic alliances to advance the organization’s goals, as
demonstrated by the Hunger Coalition assuming leadership and facilitation of the County of San Diego’s
Summer Meals Task Force in 2015 (now the Hunger Free Kids Task Force) and the Hunger Advocacy Network
in 2016 (previously housed at Jewish Family Service).

Spearheads SDHC’s capacity to conduct research and produce educational reports such as Launching Rx for
CalFresh in San Diego: Integrating Food Security into Healthcare Settings (2016; Editor) and Hunger Free
Kids: Opportunities by District to End Child Hunger (2018; Author & Editor).

Maintains and cultivates partnerships with local community-based organizations, funders, government entities
and elected officials to increase awareness about hunger in San Diego and coalesce support for the most
promising solutions.

Launched SDHC’s in-house communications and public relations capacity, including a complete website
redesign and new mission statement in 2015.

Serves as a reliable spokesperson to the media and community groups on hunger and poverty issues.

Leichtag Foundation, Encinitas, CA 12/2013 - 12/2015
Director of Self-Sufficiency Programs

Served as the Leichtag Foundation’s principal strategist and grantmaker for advancing the self-sufficiency of
low-income communities in Coastal North County San Diego, with an emphasis on asset building and workforce
development. Managed grant portfolio of $2M annually.

Served as an expert resource on poverty issues and self-sufficiency strategies to Leichtag leadership and other
foundations and agencies in San Diego County and beyond.

Participated in and provided leadership to numerous collaborative efforts involving other funders, private
partners and community groups aligned with the foundation’s mission, including serving as Chair of San Diego
Grantmakers’ Homelessness Working Group; Founding Chair of SD Grantmakers’ Food Funders Collaborative;
and being an active member of Sustainable Agriculture & Food System Funders.

Helped develop and served as an early facilitator for the Encinitas Environmental Education Cluster.

Oversaw and guided development of internal systems for grants administration, evaluation, and data
management. Led the Foundation’s database conversion and data migration.

Supervised the Foundation’s Program Officer, Grants Manager and Program Associate.

Managed operational and grants annual budgets.

Jewish Community Foundation, San Diego, CA 07/2011 - 11/2013
Program Officer for the Leichtag Foundation

Led the Leichtag Foundation’s self-sufficiency grantmaking initiative through the development and execution of
economic empowerment strategies for low-income communities in North County San Diego. Managed grants
portfolio of $2 million.

Prospected for potential new grant opportunities, analyzing their feasibility, shaping specific opportunities,
presenting recommendations to the Leichtag Board, and negotiating grant agreements.

Advised and supported Leichtag and JCF leadership on key issues. Wrote informational briefings and other
materials for foundation leadership teams and donors.
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HEED Consulting, San Diego, CA 10/2010 - 06/2011

Nonprofit and Foundation Consultant

= Strategic Communications: Wrote and produced a series of 6 county-specific illustrated public education reports
on equitable access to parks and green space in California summarizing research and policy recommendations for
the general public, funders and key decision makers. (Client: The City Project, Los Angeles)

=  Capacity Building: Strategic planning related to governance, development, operations and programs; board
retreat planning and facilitation; developed program and initiative outcome measures. (Clients: Bayside
Community Center and San Diego Asian Film Foundation)

=  Philanthropic Advising: Wrote informational brief on national best practice anti-poverty strategies with
environmental scan on target region and strategy recommendations for self-sufficiency initiative. (Client: Leichtag
Foundation) Research on funding opportunities aligned with donors’ interests. (Client: The San Diego
Foundation)

=  Fundraising: Development strategies and grantwriting. (Client: Bayside Community Center — awarded $150,000
grant)

Gary and Mary West Foundation, Carlsbad, CA 09/2009 - 08/2010

Program Officer, Older Adults and Aging in Place

= Developed outcomes-based grantmaking strategies to address the service needs of vulnerable older adults,
including the utilization of service and companion animals.

= Identified prospective grantees, performed site visits, solicited and reviewed proposals, and presented grant
funding recommendations for board review and approval. Managed a grant portfolio of $5.5 million.

= Provided one-on-one technical assistance for grantees in the areas of volunteer engagement, fund development,
developing outcomes to measure effectiveness, data collection, database implementation, and marketing and
communications.

The San Diego Foundation, San Diego, CA 08/2004 — 08/2009

Director, Health & Human Services Analysis and Strategy (11/2008 - 09/2009)

=  Produced analysis and strategy on trends, issues and opportunities in San Diego County in the fields of health and
human services for the Foundation’s board, donors and staff.

= Developed comprehensive grantmaking initiatives and the resources necessary to address the economic and
health issues of low-income, vulnerable communities. Program areas included family asset building ($200,000
granted annually) and access to preventive healthcare ($3 million over two years). Monitored grantee
performance and provided technical assistance as needed to achieve key objectives.

= Recruited, trained, and managed diverse community volunteers for grantmaking advisory committees. Engaged
advisory committees in all aspects of competitive grants process: defining funding criteria and creating proposal
guidelines; reviewing proposals and conducting site visits; and supporting grantees in the development and
tracking of appropriate outcomes.

= Built and maintained philanthropic partnerships with regional and national foundations. Secured operational
support from the Annie E. Casey Foundation and successfully met performance expectations for existing grant
from Ford Foundation.

= Supervised and mentored Thomas Murphy Research Fellow, a graduate student conducting research to support
Foundation initiatives.

Research & Development Manager (05/2007 - 11/2008)

=  Produced responsive and proactive research briefs for Foundation donors seeking information about community
needs, nonprofit organizations, and/or grantmaking strategies.

»  Provided communications, program development and evaluation support for program directors.

= Edited, produced and co-authored “San Diego’s Changing Climate: A Regional Wake-Up Call,” summarizing
the “Focus 2050 scientific white papers.
o This public education report was the first of its kind to outline how climate change will impact the San

Diego region. It was commended by National Oceanic and Atmospheric Administration communications
staff as one of the best publications they had seen and was the model for TSDF’s 2014 report update.

Marketing & Communications Associate (08/2004 - 05/2007)

= Developed messaging and content to reflect the Foundation's mission, initiatives and accomplishments to a
variety of target audiences. Conducted benchmark studies, research and data analysis to identify trends and
develop recommendations for current and future marketing campaigns.

= Editor, copywriter and design guide for all Foundation publications, including Foundation annual reports,
quarterly newsletters, collateral, and e-communications. Managed production budgets and vendors.

O The San Diego Foundation’s 2006 Annual Report received the Communicator Award of Distinction for
Print Media from the International Academy of the Visual Arts.
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= Identified public relations opportunities, wrote press releases, speeches and talking points, and helped organize
press conferences and foundation events.

= Managed Friends of The Foundation annual giving campaign. Raised funds through direct mail, foundation
publications, and staff and board member campaigns. In charge of donor recognition, including special events;
program marketing; and tracking campaign contributions, pledges and matches. Increased membership by 30%,
staff contributions by 18%, and total contributions by 39%.

= Created HTML-based email appeals and utilized online e-marketing program for list management,
e-blasts and results tracking. Developed online content and updated website.

Intex Solutions, Inc., Needham, MA 01/1998 — 02/2003

Senior Information Analyst

= Managed relational database of fixed-income securities for financial software company. Specialized in
mortgage backed securities and collateralized debt obligations.

= Wrote and maintained programming scripts to import, map, normalize and test high volumes of financial
performance data. Monitored quality assurance testing and debugged errors as needed to identify and resolve
data and programming issues.

= Account manager for Wall Street and other investment firm clients using Intex web-based applications and
desktop software. Provided all aspects of customer service from software installation and technical support to
verifying accuracy of financial models and cash-flow scenarios. Served as project manager for software and
database developments for assigned accounts.

= Supervised and directed workflow of support and data entry staff.

Mount Auburn Hospital, Cambridge, MA 09/1992 — 12/1997

Manager, Department of Obstetrics & Gynecology Administrative Offices

= Worked closely with the medical chair and director to manage administrative operations for a Harvard Medical
School community teaching hospital department with 30 active OB/GYN physicians, obstetrics ward, NICU
and 5 clinic sites.

= Responsible for hiring, supervision, and evaluation of administrative personnel (3 staff).

= Responsible for collecting and maintaining in- and outpatient statistics; creating on-call schedules for obstetrics
ward; managing physician accreditation, policies and procedures, JCAHO compliance, and departmental
budgets; and coordinated all aspects of the department’s educational seminars including applying for CME
credits, producing program brochures, and all seminar logistics.

*  Managed all aspects of the Harvard Medical School 3" Year Clerkship and Northeastern University Physician
Assistant student rotations through the OB/GYN department. Created new mentoring program to enhance
student experience at a teaching site without residents. Invited by Harvard Medical School to serve on
Clerkship Site Evaluation Team and participate in Clerkship Director-level meetings because of recognized
role in transforming a previously failing clerkship.

Civic LEADERSHIP

Awards

2021 Finalist, CEO of the Year, San Diego Business Journal

2020 Finalist, CEO of the Year, San Diego Business Journal

2017 Finalist, Woman of the Year Award, San Diego Magazine

2017 Community Recognition Award, County of San Diego Social Services Advisory Board

Current Service

County of San Diego, Social Services Advisory Board (D4)
- Chairperson (3/2021 — present)
- Chair of SSAB Ad-Hoc Subcommittee ““Outreach, Accessibility & Enrollment Task Force” (04/2021 — present)
- Appointed member, D4 (02/2019 — present)
San Diego County Childhood Obesity Initiative
- Leadership Council Member (01/2015 — 05/2021)

Past Service

Alliance for Regional Solutions, North County San Diego
- Executive Committee Member (11/2012 — 12/2014)

Emerging Practitioners in Philanthropy, San Diego Chapter
- Steering Committee Member (02/2011 — 03/2013) / Programs Chair (02/2011 — 03/2012)
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San Diego Food System Alliance
- Executive Community Member (01/2015 — 06/2016)

San Diego Foundation
- Older Adults Advisory Committee for Del Mar Healthcare Fund (09/2010 — 05/2013)
- Focus 2050 Report (2014 update), Communications Subcommittee (08/2013 — 05/2014)

San Diego Grantmakers
- San Diego Food Funders, Co-Founder and Chair, (01/2014 — 12/2014)
- San Diego Workforce Funders Collaborative, Member, (09/2011 — 12/2014)
- Homelessness Working Group, Chair (03/2012 — 07/2013) / Member (11/2008 - 09/2009; 08/2011 — 12/2013)

San Diego HIV Funders Collaborative

- Advisory Committee (02/2011 — 11/2012)
San Diego Local Initiatives Support Corporation (LISC)

- Social Innovation Fund Grants Selection Committee Member (11/2010 — 12/2010)
SCAN Foundation, Long Beach, CA

- Promising Programs Grants Selection Committee Member (07/2010)

United Way of San Diego County
- Income Vision Council (11/2007 - 09/2009; 08/2011-12/2014) — family asset building advisory group
- Home Again Board of Directors (08/2012 — 07/2013) — homelessness advisory group

US-Mexico Border Philanthropy Partnership
- Family Asset Building Advisory Committee (04/2012 — 03/2013)
- Frontera Asset Building Network Policy Committee (11/2008 - 09/2009)

EDUCATION

Wellesley College, Wellesley, MA
Bachelor of Arts, Psychology

Center on Philanthropy at Indiana University, The Fund Raising School
Principles & Techniques of Fundraising, 2006

Planned Gifts: Getting the Proper Start, 2009

Interpersonal Communications, 2009

SKILLS

Advanced PC and Mac computer skills including word processing, spreadsheet, presentation, design, databases,
scripting languages, customer relationship management programs, web analytics, and Internet search and navigation.
Specific experience includes:

= MS Office: Excel, Word, Access, Publisher and PowerPoint (expert level)

= Salesforce, FoundationPower, FIMS, GIFTS, Dotche and DonorEdge

= Oracle/SQL, Perl, C++, HTML





