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Brian Warner, Founder, Celebrity Net Worth

ñIfsomeonecame to me with an idea for a

websiteor a webservicetoday,I would tell them

to run. Runasfar awayfrom thewebaspossible.

Launcha lawn carebusinessor a dog grooming

business- somethingGooglecanôttakeawayas

soonasheor sheis thriving.ò
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01099367; 01099371 

Eliminating the óThreatô of Verticals

ñHowdo we deal with the problem of óproliferating

verticalsô?ò

ñDriv[ing] too muchtraffic to competitorsmonsterand

hotjobs.ò
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00063367; 00063341 

ñInstagram was our threat.ò
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00063220

ñ[T]hey could be very disruptive to us.ò

ñThebusinessesarenascentbut the networks

are established, the brands are already

meaningfuland if they grow to a large scale

they could be very disruptive to us.ò



500063221

ñ[N]eutralize a potential competitor?ò

ñ1) [N]eutralize a potential competitor?ò

ñ2) [A] cquiretalent?ò

ñ3) [I] ntegrate their products with ours

in order to improve our service?ò



600063222

ñ[W]hat weôre really buying is time.ò

ñ[W]hat weôre really buying is time.ò

ñThereare. . . a finite numberof differentsocial

mechanicsto invent.ò



7011083 ï011084

Apple Offers Preferential Treatment to Baidu

ñAPP  Review Fast Trackò

ñI'massigningtwo key contactsfor

Baidu and both of them can help

managethroughApple.ò
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Apple Gives Amazon Preferential Treatment

ñItôsdifficult to expresshow strangethis is: for overa decade,Apple hasstuck

to the rule that all digital goodssold in iOS appsmustuseAppleôspayment

methods,includingAppleôs30percentcut.ò

ñSuddenly,that rule appearsto apply to all developersexceptthosewho have

theleverageto cuta specialdealwith Apple.ò
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Apple Cuts Off Developers 

011253

ñIôdsuggestwe justcutJoeoff from nowon.ò

ñEarliertodayJoespoketo the pressandwas
critical of ournewPLA andObjectiveC.ò
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00142833; 00151723

Amazon Viewed Diapers.com as Top Competitor

ñThebenchmarking team recently

completed a study of Diapers.com.

They are our largest and fastest

growing competitor in the on-line

diaperandbabycarespace.ò

ñTheykeepthe pressureon pricing on

us. They apparently have lower

fulfillment coststhanwehave.ò
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00132026; 00151722

Amazonôs Plan to Weaken Diapers.com

ñ[T]heseguys are our #1 short term

competitor. . . . [W]e needto match

pricing on theseguys no matterwhat

thecost.ò

ñWehave already initiated a more

aggressive óplanto winôagainst

diapers.com. . . . To theextentthis plan

undercuts thecorediapersbusinessfor

diapers.com, it will slow the adoption

of soap.com.ò
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The Plan Worked

00154656; 00009716 

ñDecelerating Growth in Core Diapers

Category. As noted,Quidsi had a challenging

Q3-10 . . .ò

ñ[T]heyexpectto loselots of moneyover

thenxt few yrs-this will makeit worse.ò
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ñ95% of [A]ll [S]ocial [M]edia in the US.ò 

ñFacebookis now

95% of all social

mediain theUS.ò
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00045426

ñ[L]and [G]rabò

ñIhatetheword 'land grab'but I think that is

the bestconvincingargumentand we should

own that. . .ò

ñ[W]earegoingto spend5-10% of our market

cap every couple years to shore up our

position. . .ò
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00067600

ñ[W]e can likely always just buy any competitive 
startups.ò

ñ[W]ecan likely always just buy any

competitivestartups,but itôllbe a while before

wecanbuyGoogle.ò
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00045388 - 00045389

WhatsApp: ñ[W]e have close to 100% 
overlap.ò

ñ[T]heirreach amongst smartphone

usersis actuallybiggerthanoursïso

my guessis that we have close to

100% overlap,our user-basebeing a

subsetof theirs.ò
ñ[D]o we have any sense of 

overlap between their and our 

user base?ò  


