Director

MILES HARRISON

Years’ Experience: 30+

Education: Indiana University (Bloomington) Ohio State University (Columbus, jchool of Continuing
Education.

Miles Harrison as the Director oversees the daily operations of the company, He 1s responsible along with the CEO to
design and implement business strategies, plans and procedures. Helps to set comprehensive goals for performance and
growth, reports to and supports the CEO 1n the establishment of company policies and culture. Participates in expansion
and business strategies, and evaluates performance by analyzing and interpreting data and metrics. Working with the CEO to

develop company and project budgets. Develops benchmark pricing models and project templates. Manages relationships
with vendors and partners.

¢ ICRA for Healthcare Construction

Certifications ¢ Certified Project Management Professional Graduate Workshop (PMI)
¢ Health Insurance Portability and Accountability Act (HIPAA)

¢ Master International Office Moving Institute (MIOMI) Consultant

Relevant Experience & Qualifications:

GO ENERGISTICS, LLC
Director and Project Executive 2017 - Present

Company principal responsible for healthcare operations and project delivery. Hire, train and manage field teams and
budgets. Working with internal project managers develop strategy and implementation plan for individual projects.
Identify new business opportunities, vendor partners. Working with CEO develop market strategy for continued growth

and company investment. Developed company standard operating procedures, quality control process, and project
implementation strategy.

CAZADOR
Director of Field Operations 2008- 2017

Responsible for all global project delivery. Lead all project teams in the development of budgets, staffing, delivery
mechanisms. Managed staff comprised of project managers, equipment planners, designers, transition planners and
BMET’s. Led complete multiple turnkey Initial Outfitting solutions including design, procurement and installation of all
furniture, medical equipment, audio visual and resource protection. Successfully completed over 70 Healthcare projects

globally with total contract value over $200 million. Supervised staff of forty-three personnel, realized at least twenty
percent year over year growth from initial hiring date.

Project Solutions Group
Director of Transition Operations 2005- 2008

Responsible for all transition project delivery. Lead all project teams in the development of budgets, staffing, delivery
mechanisms. Managed staff comprised of project managers, designers, transition planners. Led complete multiple turnkey
Initial Outfitting solutions including design, procurement and installation of all furniture, equipment, audio visual and
resource protection. Successfully completed over 50 projects with total contract value over $40 million. Clients include:
Security and Exchange, ICE, US Supreme Court, USAID, FEMA, GSA and PTO.




