


Operation Secure Texas 

Source: National Seizure System Data Provided by El Paso Intelligence Center 

Reporting was received from the following counties: 
Aransas, Atascosa, Bandera, Bee, Bexar, Brewster, 
Brooks, Cameron, Crane, Crockett, Culberson, Dimmit, 
Duval, Ector, El Paso, Frio, Gillespie, Hidalgo, Hudspeth, 
Irion, Jeff Davis, Jim Hogg, Jim Wells, Kendall, Kenedy, 
Kerr, Kimble, Kinney, Kleberg, La Salle, Live Oak, 
Maverick, McMullen, Medina, Menard, Midland, Nueces, 
Pecos, Presidio, Reeves, Refugio, San Patricio, Starr, 
Terrell, Tom Green, Upton, Uvalde, Val Verde, Ward, 
Webb, Willacy, Winkler, Zapata, and Zavala 

Value of Drugs Seized 
National Seizure System 

A percent change of -43.17% equates to a 
difference of $1,427,741,035.57 between 
2014 and 2016 
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Operation Secure Texas 

Webb County 
UCR % Diff: -9.6% 

Zapata County 
UCR % Diff:  67.7% 

Jim Hogg County 
UCR % Diff: -54.5% 

Brooks County 
UCR % Diff: 2.1% 

Kenedy County 
UCR % Diff: -50.0% 

Starr County 
UCR % Diff: -17.5% 

Hidalgo County 
UCR % Diff: -12.3% 

Willacy County 
UCR % Diff: -7.6% 

Cameron County 
UCR % Diff: -1.1% 

Source: Uniform Crime Reporting, Updated 10/17/2016 

Operation Secure Texas 
Mission Area 

Uniform Crime Reporting (UCR):  
Murder, Rape, Robbery, Aggravated 

Assault, Burglary, Larceny, Motor Vehicle 
Theft, Arson, and Sexual Assault 

2015 vs. 2014 



9 Source: Uniform Crime Reporting 

Operation Secure Texas 
Mission Area 

Operation Secure Texas 

Uniform Crime Reporting (UCR)  
Violent Crime Reporting: 

Murder, Rape, Robbery, Aggravated Assault 
2015 vs. 2014 



Unsecured 

Substantial Control 

Operational Control 

Minimal Control 

Interdiction Capacity 
• Periodic marine patrols 
• Interdiction response ≥ 50% 
• Periodic ground tactical operations 
• Aircraft Alert 60 (On target within 60 

minutes) 
• DHS Effectiveness Rate ≥ 70% 

Detection Coverage 
• Camera or other sensor coverage of 

all primary trails  
• Periodic air coverage of Rio Grande 

River 
• Periodic ground and air surveillance 

of trails 
• Trail detection operations conducted 

weekly  
• Aerostat/Tower Rio Grande River 

coverage ≥ 50% 
Supporting Capabilities 

• Operations center established, not 
24/7 

• Reliable intra-agency 
communications; challenges with 
interoperability 

• Periodic use of a Unified Command 
Structure 

• Infrequent intelligence collection 
and production targeting smuggling 
infrastructure 

• Infrequent investigative operations 
targeting smuggling infrastructure 
 

Interdiction Capacity 
• Routine marine patrols 
• Interdiction response ≥ 90% 
• Routine ground tactical operations 
• Aircraft Alert 30 (On target within 30 

minutes) 
• DHS Effectiveness Rate ≥ 80% 

Detection Coverage 
• Camera and sensor coverage of all 

primary and secondary trails  
• Routine air coverage of Rio Grande 

River 
• Routine ground and air surveillance 

of trails 
• Daily air coverage and around the 

clock air response capability  
• Trail detection operations conducted 

semi-weekly  
• Day and Night Aerostat/Tower Rio 

Grande River coverage ≥ 60% 
Supporting Capabilities 

• 24/7 operations center established 
• Reliable interoperable 

communications 
• Routine use of a Unified Command 

Structure  
• Periodic intelligence collection and 

production targeting smuggling 
infrastructure 

• Periodic investigative operations 
targeting smuggling infrastructure 

Interdiction Capacity 
• Day and Night marine patrols 
• Interdiction response ≥ 95% 
• Day and Night ground tactical 

operations 
• Day and Night aircraft patrols 
• DHS Effectiveness Rate ≥ 90% 

Detection Coverage 
• Redundant camera and other sensor 

coverage of all primary and 
secondary trails  

• Day and Night air coverage of Rio 
Grande River 

• Day and Night ground and air 
surveillance of trails 

• Trail detection operations conducted 
every 2 days  

• Day and Night Aerostat/Tower Rio 
Grande River coverage  ≥ 75% 

Supporting Capabilities 
• 24/7 operations center established, 

including partner agency liaisons 
and real-time video feeds, GOM 
coordination 

• Reliable Officer to Officer radio 
communications 

• Day and Night use of a Unified 
Command Structure  

• Routine intelligence and 
investigative operations targeting 
smuggling  infrastructure 

• Day and Night Information and 
Intelligence Collection and 
Production  

Interdiction Capacity 
• Infrequent marine patrols 
• Interdiction response < 50% 
• Infrequent ground tactical operations 
• Aircraft Alert > 60 (On target greater 

than 60 minutes) 
• DHS Effectiveness Rate < 70% 

Detection Coverage 
• Limited sensor and coverage of 

primary  trails  
• Infrequent air coverage of Rio 

Grande River 
• Infrequent ground and air 

surveillance of trails 
• Minimal efforts to detect new trails 
• Aerostat/Tower Rio Grande River 

coverage <50% 
Supporting Capabilities 

• No operations center 
• Unreliable communications 

operability 
• No Unified Command Structure 
• No intelligence collection and 

production targeting smuggling 
infrastructure 

• No investigative operations targeting 
smuggling infrastructure 
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Texas Border Security Levels  


