Michael Niggel
Mr. Niggel sets and leads the overall strategic direction for ACT I by
implementing long and short-term goals and ensuring responsible
corporate values and governance. He actively develops program solutions
for many DoD, DHS, Space/IC and International clients.
His Total Acquisition Management experience spans over 35 years of
providing program and acquisition management, business case analysis,
cost estimating, source selection and contract negotiation support on large,
complex ACAT I programs and Foreign Military Sales Cases.
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Before founding ACT I, Mr. Niggel served as a Vice President and
Operations Manager of the Technical and Business Solutions Operations
at Science Applications International Corporation (SAIC) providing
support to the Office of the Secretary of Defense on the National Defense
Panel as well as overseeing three Divisions supporting the Armed Services.
He has supported the U.S. Government in analyzing technical, cost,
schedule and risk requirements for major DoD acquisition programs such
as missile defense, space control and surveillance, C4ISR, and TACAIR.
Mr. Niggel’s acquisition management experience includes program,
acquisition and contract management, modeling and simulation, cost
performance effectiveness analysis, DoD acquisition reform, and
business/financial management.
Mr. Niggel has authored and co-authored numerous studies and papers on
cost estimating, analysis, modeling, and systems acquisition reform. He
earned an MPA in Financial and Policy Analysis from Indiana University
and holds a BA with Distinction in Political Science and History from
Hendrix College. He is a graduate of the Defense Systems Management
College Program Manager’s Course (DAU PM Level III).
He serves on the DSCA/NDIA non-standard, non-program of record
working group and NDIA’s international committee and U.S./Japan
subcommittee. He is a member of the Board of Directors of the
Professional Service Council (PSC) and a member of the Small and
Emerging Contractor Advisory Forum (SECAF).
Mr. Niggel resides in Northern Virginia with his wife, Toni Ann Arnold,
Colonel USAF (retired).

