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Ron Johnson: (00:00 (https://www.rev.com/transcript-editor/shared/seITUejzKRiiDDG_L-

1YndWIg8khH7Jeg-WNXygI5hW2ONDK_DL-0w0eqN0WXUbVwjU3lrY2NrL8NQqsvUe0kMBoCQ0?

loadFrom=PastedDeeplink&ts=0.34))

… put him in the crosshairs of another hyperbolic, false narrative, perpetrated to gain political

advantage. I hope we can stick to the facts in this hearing today. One fact that needs to be

highlighted to refute one part of the false narrative is that the Postmaster General is not appointed by

President Trump. The bipartisan Postal Board of Governors engaged a professional search firm that

identified Louis DeJoy as an outstanding candidate with the necessary background and skillset to

tackle the enormous challenges facing the postal system. The bipartisan governors then

unanimously, again let me repeat that, they unanimously approved his appointment as Postmaster

General. Mr. DeJoy reports to the board, not the president.

Ron Johnson: (00:43 (https://www.rev.com/transcript-editor/shared/seITUejzKRiiDDG_L-

1YndWIg8khH7Jeg-WNXygI5hW2ONDK_DL-0w0eqN0WXUbVwjU3lrY2NrL8NQqsvUe0kMBoCQ0?

loadFrom=PastedDeeplink&ts=43.96))

Another false narrative is that a failure to provide funding to the Postal Service will undermine the

election. The Postal Service currently has $15.1 billion in cash on hand, following a better than

expected financial performance during the pandemic. Due to a surge in package delivery, rather than

being down, the Postal Service’s revenue is actually $1.5 billion higher this year than during the same
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period last year. That said, the longterm financial reality of the postal system is bleak and has been

bleak for years. The main reason is that first class mail volume has declined dramatically with the

advent of the internet. Because the postal system is constrained by a host of legislative

requirements, it does not have the flexibility a private sector entity would have to deal with the

dramatic reduction in the demand for its products.

Ron Johnson: (01:35 (https://www.rev.com/transcript-editor/shared/seITUejzKRiiDDG_L-

1YndWIg8khH7Jeg-WNXygI5hW2ONDK_DL-0w0eqN0WXUbVwjU3lrY2NrL8NQqsvUe0kMBoCQ0?

loadFrom=PastedDeeplink&ts=95.7))

In a perfect world, the postal system would have funded its longterm pension and retiree healthcare

liabilities as they were encouraged. Because they didn’t, those unfunded liabilities now total $120

billion. Unfortunately, the 2006 Postal Reform Bill did not ensure longterm financial viability. And in its

attempt to address the unfunded liability problem, it depleted the postal system of cash and arbitrarily

turned longterm liabilities into short term liabilities on its balance sheet.

Ron Johnson: (02:09 (https://www.rev.com/transcript-editor/shared/seITUejzKRiiDDG_L-

1YndWIg8khH7Jeg-WNXygI5hW2ONDK_DL-0w0eqN0WXUbVwjU3lrY2NrL8NQqsvUe0kMBoCQ0?

loadFrom=PastedDeeplink&ts=129.02))

Subsequent attempts at reform have largely proposed a taxpayer bailout. The cost of these proposals

is generally understated based on CBO’s ten year scoring requirement, which misleadingly

characterizes a $48.8 billion bailout as only costing $10.7 billion over 10 years. These proposals all

select the full range of structural reforms that will be required to ensure the longterm viability of the

system. For years, GAO and Inspector General’s reports have recommend reform [inaudible 00:02:39]

have only been partially implemented. One of the most costly inefficiencies that have been

repeatedly highlighted in these reports is the out of control use and payment of overtime. To his

credit, this is the reform Postmaster DeJoy began implementing shortly after his appointment.

According to an Inspector General report issued the day Postmaster DeJoy was sworn in, post offices

spent $4 billion in fiscal year 2019 in mail processing and delivery overtime and penalty overtime

costs. Those overtime costs represent 45% of the postal system’s $8.8 billion loss for last year.

Ron Johnson: (03:20 (https://www.rev.com/transcript-editor/shared/seITUejzKRiiDDG_L-

1YndWIg8khH7Jeg-WNXygI5hW2ONDK_DL-0w0eqN0WXUbVwjU3lrY2NrL8NQqsvUe0kMBoCQ0?

loadFrom=PastedDeeplink&ts=200.32))

This Postmaster DeJoy’s commendable attempt to reduce those excess costs are now being

cynically used to create this false political narrative. According to Democrats, the Postmaster’s trying

to sabotage the postal system to disenfranchise voters in the upcoming election. Notices that were

sent before he was sworn in meant to inform election officials to factor in normal postal capabilities in

setting their ballot deadlines are being used as evidence of this conspiracy theory and a willing media

is, once again, happily playing along.

Ron Johnson: (03:53 (https://www.rev.com/transcript-editor/shared/seITUejzKRiiDDG_L-

1YndWIg8khH7Jeg-WNXygI5hW2ONDK_DL-0w0eqN0WXUbVwjU3lrY2NrL8NQqsvUe0kMBoCQ0?
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loadFrom=PastedDeeplink&ts=233.31))

On average, the postal system delivered 2.6 billion pieces of non-packaged mail per week in 2019.

Because of COVID, the postal system’s first-class weekly volume is down 17% this year to date. Even

if every voter used mail-in balloting, that would be approximately 150 million pieces of mail or less

than 6% of weekly volume. As long as election officials factor in normal postal delivery capabilities,

and in light of the 17% decline in weekly volume, the postal system has more than enough excess

capacity to handle mail-in balloting. So again, I want to thank Postmaster General DeJoy for his

appearance today, for his service, and I look forward to your testimony. Senator Peters.

Senator Peters: (04:37 (https://www.rev.com/transcript-editor/shared/seITUejzKRiiDDG_L-

1YndWIg8khH7Jeg-WNXygI5hW2ONDK_DL-0w0eqN0WXUbVwjU3lrY2NrL8NQqsvUe0kMBoCQ0?

loadFrom=PastedDeeplink&ts=277.28))

Well, thank you, Mr. Chairman. Mr. DeJoy, I certainly appreciate you joining us here today. And as you

can imagine, we have a lot of questions for you. We are in the middle of a unprecedented pandemic.

We’re experiencing one of the nation’s worst health and economic crises, and now we’re facing a mail

crisis. We’re just months away from an election where we expect record numbers of Americans to

vote by mail. For many communities in Michigan and across the country, the Postal Service has

always been a lifeline, especially for the communities where private carriers simply don’t deliver.

Whether folks are receiving important medications, financial documents, critical home supplies, or

simply trying to stay in touch with their loved ones, the Postal Service has always delivered.

Senator Peters: (05:27 (https://www.rev.com/transcript-editor/shared/seITUejzKRiiDDG_L-

1YndWIg8khH7Jeg-WNXygI5hW2ONDK_DL-0w0eqN0WXUbVwjU3lrY2NrL8NQqsvUe0kMBoCQ0?

loadFrom=PastedDeeplink&ts=327.89))

But Mr. DeJoy, I don’t think you have. You have not delivered in this brief tenure so far. For more than

two centuries, Americans have been able to count on the Postal Service. But in less than two months

as Postmaster General, you have undermined one of our nation’s most trusted institutions and

wreaked havoc on families, on veterans, seniors, rural communities, and on people all across our

country. The operational changes you implemented without consulting with your customers or the

public have caused significant delays, delays that have hurt people across the nation, delays that

come at a time when people depend on reliable service now more than ever.

Senator Peters: (06:14 (https://www.rev.com/transcript-editor/shared/seITUejzKRiiDDG_L-

1YndWIg8khH7Jeg-WNXygI5hW2ONDK_DL-0w0eqN0WXUbVwjU3lrY2NrL8NQqsvUe0kMBoCQ0?

loadFrom=PastedDeeplink&ts=374.08))

In July, I started hearing reports about how severely your changes were slowing down the mail. I

asked you for answers. But it wasn’t until I launched an investigation that you admitted that you had

directed these changes yourself. And despite multiple requests, it took more than one month to

respond directly and I’m still not satisfied with those explanations. You have brushed off these delays,
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calling them inevitable, a side effect of your vision for the Postal Service. But let me tell you about

the people who are forced to bear the brunt of your decisions.

Senator Peters: (06:51 (https://www.rev.com/transcript-editor/shared/seITUejzKRiiDDG_L-

1YndWIg8khH7Jeg-WNXygI5hW2ONDK_DL-0w0eqN0WXUbVwjU3lrY2NrL8NQqsvUe0kMBoCQ0?

loadFrom=PastedDeeplink&ts=411.73))

Beth from Ada, Michigan works for a company that produces educational materials for healthcare

workers. Beth’s company started seeing serious delivery problems and switched to overnight

shipping, which has almost doubled their shipping costs. And between these delays and the

pandemic, they have had to lay off multiple employees to help absorb these costs. Mary from Redford

said her daughter has been getting her epilepsy medication through the mail, usually in three to four

days. But because of changes you ordered, her latest refill shipped on July 20th and it took nine

days, nine days to be delivered. When Mary’s daughter realized the medication wasn’t going to arrive

on time, she tried to ration what few pills that she had left. And as a result, she suffered seizures and

was transported to a hospital.

Senator Peters: (07:47 (https://www.rev.com/transcript-editor/shared/seITUejzKRiiDDG_L-

1YndWIg8khH7Jeg-WNXygI5hW2ONDK_DL-0w0eqN0WXUbVwjU3lrY2NrL8NQqsvUe0kMBoCQ0?

loadFrom=PastedDeeplink&ts=467.17))

These are just a few of my constituents who have shared their stories as part of my investigation. I

have received more than 7,500 reports of delays from people across Michigan and across the country

in just two weeks. They have written to me about skipping doses of their medication and their small

businesses losing customers or having to lay off employees, all because of changes that you

directed.

Senator Peters: (08:16 (https://www.rev.com/transcript-editor/shared/seITUejzKRiiDDG_L-

1YndWIg8khH7Jeg-WNXygI5hW2ONDK_DL-0w0eqN0WXUbVwjU3lrY2NrL8NQqsvUe0kMBoCQ0?

loadFrom=PastedDeeplink&ts=496.57))

Mr. Chairman, I move to enter into the hearing record an update on what my investigation is finding.

Ron Johnson: (08:23 (https://www.rev.com/transcript-editor/shared/seITUejzKRiiDDG_L-

1YndWIg8khH7Jeg-WNXygI5hW2ONDK_DL-0w0eqN0WXUbVwjU3lrY2NrL8NQqsvUe0kMBoCQ0?

loadFrom=PastedDeeplink&ts=503.9))

Without objection.

Senator Peters: (08:26 (https://www.rev.com/transcript-editor/shared/seITUejzKRiiDDG_L-

1YndWIg8khH7Jeg-WNXygI5hW2ONDK_DL-0w0eqN0WXUbVwjU3lrY2NrL8NQqsvUe0kMBoCQ0?

loadFrom=PastedDeeplink&ts=506.58))

Mr. DeJoy, your decisions have cost Americans their health, their time, their livelihoods, and their

peace of mind. I believe you owe them an apology for the harm you have caused. And you owe all of

us some very clear answers today. The country is anxious about whether the damage you have

inflicted so far can be quickly reversed, and what other plans you have in store that could further
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disrupt reliability and timely delivery from the Postal Service. If you plan to continue pursuing these

kinds of changes, I think my colleagues and many of our constituents will continue to question

whether you are the right person to lead this indispensable institution. Thank you.

�Y�Ë�Ä���9�Ë�©�Ä�Þ�Ë�Ä�E���Y�û�� �E�ü�ü���Y�©�æ�æ�×�Þ�E�Q�Q�ö�ö�ö�K�Ú�™�õ�K�•�Ë�Ã�Q�æ�Ú�‚ �Ä�Þ�•�Ú�¬�×�æ�k�™�•�¬�æ�Ë�Ú�Q�Þ�©�‚ �Ú�™�•�Q�Þ�™�.�c�g�™�·���; �Y�¬�¬�� �� �&�R�=�k

1YndWIg8khH7Jeg-WNXygI5hW2ONDK_DL-0w0eqN0WXUbVwjU3lrY2NrL8NQqsvUe0kMBoCQ0?

loadFrom=PastedDeeplink&ts=551.66))

It is the tradition of this committee to swear in witnesses. So Mr. DeJoy, if you’ll raise your right hand.

Do you swear the testimony you will get before this committee will be the truth, the whole truth and

nothing but the truth so help you God?

�=�Ë�ê�¬�Þ���� �™�9�Ë�ü�E���Y�û�� �E�ý�ÿ���Y�©�æ�æ�×�Þ�E�Q�Q�ö�ö�ö�K�Ú�™�õ�K�•�Ë�Ã�Q�æ�Ú�‚ �Ä�Þ�•�Ú�¬�×�æ�k�™�•�¬�æ�Ë�Ú�Q�Þ�©�‚ �Ú�™�•�Q�Þ�™�.�c�g�™�·���; �Y�¬�¬�� �� �&�R�=�k

1YndWIg8khH7Jeg-WNXygI5hW2ONDK_DL-0w0eqN0WXUbVwjU3lrY2NrL8NQqsvUe0kMBoCQ0?

loadFrom=PastedDeeplink&ts=564.11))

I do.

�Y�Ë�Ä���9�Ë�©�Ä�Þ�Ë�Ä�E���Y�û�� �E�ý�� ���Y�©�æ�æ�×�Þ�E�Q�Q�ö�ö�ö�K�Ú�™�õ�K�•�Ë�Ã�Q�æ�Ú�‚ �Ä�Þ�•�Ú�¬�×�æ�k�™�•�¬�æ�Ë�Ú�Q�Þ�©�‚ �Ú�™�•�Q�Þ�™�.�c�g�™�·���; �Y�¬�¬�� �� �&�R�=�k

1YndWIg8khH7Jeg-WNXygI5hW2ONDK_DL-0w0eqN0WXUbVwjU3lrY2NrL8NQqsvUe0kMBoCQ0?

loadFrom=PastedDeeplink&ts=565.45))

Thank you. Mr. Louis DeJoy has served as the Postmaster General since June 2020. Prior to his

unanimous selection and appointment by the bipartisan Postal Service Board Of Governors, he spent

more than 35 years developing and managing a successful nationwide logistics company as

chairman and CEO of New Breed Logistics. Beginning of 2014, Mr. DeJoy served as the CEO of XPO

Logistics supply chain business in the Americas. After his retirement in 2015, he joined the

company’s board of directors, where he served until 2018. Mr. DeJoy?

�=�Ë�ê�¬�Þ���� �™�9�Ë�ü�E���Y�ü�û�E�û�ý���Y�©�æ�æ�×�Þ�E�Q�Q�ö�ö�ö�K�Ú�™�õ�K�•�Ë�Ã�Q�æ�Ú�‚ �Ä�Þ�•�Ú�¬�×�æ�k�™�•�¬�æ�Ë�Ú�Q�Þ�©�‚ �Ú�™�•�Q�Þ�™�.�c�g�™�·���; �Y�¬�¬�� �� �&�R�=�k

1YndWIg8khH7Jeg-WNXygI5hW2ONDK_DL-0w0eqN0WXUbVwjU3lrY2NrL8NQqsvUe0kMBoCQ0?

loadFrom=PastedDeeplink&ts=602.58))

Good morning, Chairman, ranking member Peters, and members of the committee. Thank you,

Chairman Johnson, for calling this hearing. I’m proud to be with you today on behalf of the 630,000

dedicated women and men of the United States Postal Service. On June 15th, I became America’s

75th Postmaster General. I did so because I believe the Postal Service plays a tremendously positive

role in the lives of the American public and the life of the nation. I also welcomed the opportunity to

lead this organization because I believe there was an opportunity for the Postal Service to better

serve the American public and also to operate in a financially sustainable manner.

�=�Ë�ê�¬�Þ���� �™�9�Ë�ü�E���Y�ü�û�E�ÿ�� ���Y�©�æ�æ�×�Þ�E�Q�Q�ö�ö�ö�K�Ú�™�õ�K�•�Ë�Ã�Q�æ�Ú�‚ �Ä�Þ�•�Ú�¬�×�æ�k�™�•�¬�æ�Ë�Ú�Q�Þ�©�‚ �Ú�™�•�Q�Þ�™�.�c�g�™�·���; �Y�¬�¬�� �� �&�R�=�k

1YndWIg8khH7Jeg-WNXygI5hW2ONDK_DL-0w0eqN0WXUbVwjU3lrY2NrL8NQqsvUe0kMBoCQ0?

loadFrom=PastedDeeplink&ts=646.08))

Congress established the Postal Service to fulfill a public service mission to provide prompt, reliable,
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