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Since June 2020, Terry Rouch has served as the Assistant Director, Loan Policy and 
Valuation within the Department of Veterans Affairs’ (VA) Loan Guaranty Service (LGY).  

Prior to joining VA, Mr. Rouch served in leadership roles at the Federal Deposit Insurance 
Corporation (FDIC), the Federal Housing Administration (FHA), and has more than 25 years 
of mortgage banking experience.   

During the 2008 Housing Crisis, Mr. Rouch was appointed Receiver of IndyMac Bank, a $32B 
failed institution with a $175B servicing portfolio. In his role as Receiver/Chairman, Mr. Rouch 
helped direct its eventual sale to an investor group led by former Treasury Secretary Steven 
Mnuchin.   

Over the course of his career, Mr. Rouch has served as Chairman of a national Federal Credit 
Union, regulatory committee member on the National Association of Federally Insured Credit 
Unions and was a key member in the establishment of the Office of Complex Financial 
Institutions. Mr. Rouch has helped develop several banking startups and is very passionate 
about supporting the Agency’s mission to expand homeownership opportunities to Veterans 
and their families. As a Veteran himself, Mr. Rouch served in the US Navy, Naval Reserves and 
US Coast Guard Auxiliary.   
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