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We have been consulting with our key stakeholders
on how to implement change
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VA DISABILITY CLAIMS BACKLOG

VA’s Inventory of Claims
Pending over 125 Days

March 2013

Transformation
launches

On
December 31,
the disability claims
backlog was 75,480 -
an 88% reduction
from its peak.

VA Secretary adds 3
conditions associated
with Agent Orange

100,000
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U.S. Department
of Veterans Affairs

Veterans Benefits
Administration

PEAK: 611,000

6 YEARS IN A ROW
Over 1 MILLION claims

processed each year—
Setting new record each year

1.4 million claims processed in FY 2015

75,480

December 2015

Still more to do... ®
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Veterans Receiving Service

20%
Connected Disability Compensation
15%
10%
3 :. l
0% _ - ;
WWII Korean Conflict Vietnam Era
World War | World War Il Korean Conflict Vietnam Era
Veterans (1958) Veterans (1985) Veterans (1993) Veterans (2015)
SCD Compensation 203,654 1,048,976 198,492 1,664,385
Total Population 2,876,000 10,399,000 4,692,000 7,102,850
Percentage 7.08% 10.09% 4.23% 23.43%

U.S. Department of Veterans Affairs



/j%:‘; ;ﬁéfﬁg
¢ Veterans by Age Group, 1975-2023 [icix

W<35 m35-54 ©55-64 m65+
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1975 1981 1987 1993 2000 2005 2011 2017 2023
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50%

45%

40%

35%

30%

25%

20%

1950 - 1995

Dramatic Increase to
48.9% in 16 years

Nearly constant at 30% over 45 years

U.S. Department of Veterans Affairs



Data Source:
VA Capital Asset Inventory

WW Il _Korean 58% of VA Facilities More

J Wf“ than 50 Years Old

1600 - Gulf War
1449 Vietnam i
1400 - over 70 yrs War OIF
WW | OEF
1200 - ~
Civil 11535‘ |
War over 50 yrs 1025
1000 - . over 10 yrs
Revolutionary 894
under 10 yrs
800 - ar
708
591 over 30 yrs
600 1 over 90 yrs
429
400 - over 110 yrs
200 -
O [ [ [ [ [ [ —
Replacement C 110 )00,00 90 58 70 50 yea 50 ,603) 30 Clas: 10 His <1O \7(: Age (yearS)
Note: VA Total Facilities 6,230 Note: 13 Buildings not classified in age totals.
Year Constructed M 1735-1905 M 1906-1925 M 1926-1945 M 1946-1965 M 1966-1985 M 1986-2005 M 2006-Present

U.S. Department of Veterans Affairs



Long-term Sustainment Cost Per Year vs. Pending Inventory

2,500,000

2,167,106

2,000,000

1,500,000

$936M

1,000,000

500,000

169,267 $209M 169,267

A S

No Radical Change Non-Legislative Simplified Process
2,435 FTE 5,100 FTE 1,030 FTE

U.S. Department of Veterans Affairs



Transition to Simplified Appeals

Ramp-Up and Long-Term Sustainment

450,000
398,000 399,902

400,000
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300,000 2 70‘0'00_‘
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200,000 ‘G . : :
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150,000 —
100,000 79,292 -
50,000 *L
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2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027

.l Legacy Appeals Decisions il Simplified Appeals Decisions

U.S. Department of Veterans Affairs




| VBA DECISION

NOTICE OF DISAGREENVIENT |

In today’s convoluted I . . . Veterans wait 5

DECISION REVIEW
OFFICER/TRADITIONAL APPEAL
ELECTION OPTION

Appeals Process. ..

years for a decision

TRADITIONAL APPEAL or DE
NOVO REVIEW

[ DECISION ]47

INFORMAL
CONFERENCE
w/ Veteran
and/or VSO

Yes

FORMAL
HEARING

If requested

4.[ bECISION ]

STATEMENT OF CASE (SOC)

Q\WARD ACTIOI\D

| SUPPLEMENTAL SOC (SsOC)

e —

| FORMAL APPEAL (VA Form 9)

Y
Q\WARD ACTlglsu)

| ssocC

B |

FULL GRANT

PARTIAL GRANT

¥

CAWARD ACTIOI\D

| |
Contact w/ VSO
or Veteran for
resolution

AWARBACTION D Y22 samisriens ——

PREPARE SSOC
(if evidence provided
or SOC had material
error; claimant has
30 days to respond.)

DETERMINE
DEVELOPIVIENT

|
PREPARE SSOC
Claimant has 30

days to respond

|

No
PREPARE CASE
| ssoc |—> FOR BOARD
REVIEW
1
BOARD

ADIJUDICATION

1
GRANT PARTIAL

FULL GRANT BENEFIT I DENY | f CSEMAND,

l l further development)
G\WARD ACTIOI\D No
CAVC [ RETURN TO
VBA FOR
Yes DEVELOPMENT

G\WARD ACTIOI\D

U.S. Department of Veterans Affairs



Status of Appeals

2,000,000

1,500,000

1,000,000

500,000

Rapid growth is expected in VA’s appeals inventory

No Legislative Change,
No Radical Change in Resources

Projected 397% Increase
in Appeals Inventory

from November 2015 to
FY 2027

M Pending Inventory M Final Appeals Decisions i\ Total Appeals Decisions

2,000,000

1,500,000

1,000,000

500,000

U.S. Department of Veterans Affairs
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“*»5}) Proposed Simplified Appeals

DECISION

¥
Veterans receive
a decision within Formal Appea|
one year.

7

Board Decision®
- 1 .
Full Grant Partial Grant

U.S. Department of Veterans Affairs
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Improving the Veteran % ‘
N Yoy

Experience

_ Improving the Employee
Experience

| Improving Internal
Support Services

| Establishing a Culture of
Continuous Improvement

__ Enhancing Strategic
Partnerships

U.S. Department of Veterans Affairs



) 12 Breakthrough Priorities  [ict

& B

X ATEAIN

Veteran facing VA internal facing

1 Improve the Veterans Experience 9 Improve Employge Experience
(to include leadership development)
Incrc_ease Secese Healﬂj Care : 10 Staff Critical Positions
(same day primary care, seamless care, suicide prevention)
3 Improve Community Care 11 Transform OIT
Deliver a Unified Veterans Experience Transform Supply Chain

MyVA

5 M Od ern IZe our CO ntact Ce nters Building Trusted Relationships

(to include Veterans Crisis Line)

6 Improve the Comp & Pension Exam
Veterans
Experience

Predictable, consistent,

easy access
Strateglc Partnershlps Suppart Services
o L] o v
7 Develop a Simplified Appeals Process aing o communy
Experience
Unleashing the power

of employees

3 Continue to Reduce Veteran —
Homelessness 1 oo afory. ey and a1k

U.S. Department of Veterans Affairs




