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RELATED EXPERIENCE

Neill Franklin Consulting
President

Police training and expert witness services. Accepted as a law enforcement
expert in Maryland and U.S. District courts for police training, use of force, policy and practices,
criminal, and narcotics investigations.

Law Enforcement Action Partnership

Executive Director
International non-profit organization of law enforcement professionals advocating for the
reformation of criminal justice policies and policing practices.

Maryland Transit Administration Police Force

Major - Chief of Patrol, Operations Bureau

The Operations Bureau is responsible for all patrol related functions of the Maryland Transit
Administration Police Force (patrol enforcement and Homeland Security efforts).

Major - Office of Professional Standards

The Office of Professional Standards is responsible for all fraud, lost prevention and equal employment
(EEO) related initiatives within the entire Maryland Transit Administration.

Commander - Special Operations Bureau

The Special Operations Bureau is responsible for all criminal and drug related investigations, in addition
to Homeland Security efforts and internal investigations. The commander is charged with complete
oversight to include; case review/analysis/management, allied agency coordination, training efforts,
disciplinary matters, employee evaluations, multi-jurisdictional coordination efforts, related media
events and procurement. Instructor — Policing Ethics & Professionalism

Baltimore Police Department

Lieutenant Colonel - Chief, Human Resources Division

Responsible for the Department’s budget, procurement, fleet, personnel matters, union contracts
and issues, discipline systems and other general human resource related functions.

Lieutenant Colonel - Director of the Education and Training Section

Hired to restructure the education and training program for the Baltimore Police Department

encompassing the academy, in-service program, cadet program, field training program, professional
development, firearms and the Walbrook Uniform Services Academy (a uniform services high school
with a focus towards professionalism and service).

Maryland State Police

Major - Education and Career Development Command

Responsible for the Maryland State Police entry-level training academy, all Maryland State Police
in-service training, professional development (enhanced training for the Maryland State Police and
allied agencies), and the Maryland State Police Johns Hopkins Graduate Studies Program.

Major - Bureau of Drug and Criminal Enforcement

Responsible for all regional criminal and drug related issues to include personnel, staffing, special
projects, community policing efforts, multi-jurisdictional drug task force operations (which are
contingent upon maintaining good relationships and coordination with allied agencies), and media
relations. Instituted and managed the very first Domestic Violence Unit for the Maryland State Police.
Lieutenant - Planning and Research

Responsible for research, recommendations, design and drafting of Maryland State Police
administrative and operations policies. Prepared legislative reports and testimony relative to law

enforcement actions. Assisted with strategic planning for organizational restructuring and development.

Lieutenant - Bureau of Drug Enforcement

Responsible for all regional drug enforcement related issues to include personnel, staffing, special
projects, multi-jurisdictional drug task force operations (which are contingent upon maintaining good
relationships and coordination with allied agencies), and media related issues.
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