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EXCLUSIVE

Trump immigration officials seek to mend frayed ties with
business as arrests spike
Under new DHS chief Markwayne Mullin, officials met for the first time with trade groups

concerned about losing workers to the president’s deportation campaign.

By Lauren Kaori Gurley

The Department of Homeland Security under Secretary Markwayne Mullin is cultivating a relationship

with business groups whose concerns about losing workers to aggressive immigration enforcement had

been rebuffed by former secretary Kristi L. Noem.

Earlier this month, DHS officials met at the agency’s Washington headquarters with the Essential

Worker Immigration Coalition, which represents the U.S. Chamber of Commerce and major trade

associations that depend on immigrant labor, according to several people with knowledge of the

meeting, which has not been previously reported.

Reflecting Pool Taylor Farms Flip-flop advice Qatari-gifted AF1 NYC investigationTrending

Yesterday at 6:00 a.m. EDT

https://www.washingtonpost.com/people/lauren-kaori-gurley/
https://www.washingtonpost.com/dc-md-va/2026/07/20/reflecting-pool-repairs-could-undermine-case-against-former-olympian-judge-says/
https://www.washingtonpost.com/health/2026/07/20/taylor-farms-still-linked-parasite-outbreak-despite-false-positive-fda-says/
https://www.washingtonpost.com/wellness/2026/07/20/what-podiatrist-really-thinks-about-flip-flops/
https://www.washingtonpost.com/politics/2026/07/20/air-force-one-be-maxed-out-following-questions-about-security-trump-says/
https://www.washingtonpost.com/nation/2026/07/20/man-sets-off-device-federal-building-nyc-triggering-terrorism-probe/
https://insight.adsrvr.org/track/clk?imp=0dc217e6-772d-4645-89fa-3c069e8be91e&ag=wtxx4r3&sfe=1c9619b1&sig=RZaZFLTRJaLmgtrY_215_CdkKw-SejxVUTTbzNNvWmU.&crid=18bhhzao&cf=10937536&fq=0&t=1&td_s=www.washingtonpost.com&rcats=y29&mste=washingtonpost.com&mfld=4&mssi=&mfsi=&sv=casale&uhow=41&agsa=&wp=al6ZsQAAAADvYfir7ow3dxBAfgiGzZuGFEO_8g&rgz=20003&dt=PC&osf=Windows&os=Windows10&br=Chrome&svpid=183960&rlangs=en&mlang=&did=&rcxt=Other&tmpc=30.340000000000032&vrtd=&osi=&osv=&daid=&dnr=0&vpb=&crrelr=&npt=3&cc=3~KLUv_WPYfRZoJQRlFgAzI4FRMwSApIGqJYAiKAHSQAmQBUqAKFACBIkSYIQHMUCgoKoTVFXWBlVJQFhKwYEgNZiuDCnAp1OAGg_cKSaSqohTaB12IUY4BIkSYkSPKsKpgjzlIwqGET8jcgxBM2fOlcrOkhquWB4Mt1YBFGSgqbatLvfanPeNx9Xi_l1stb2udJybCvdet8ccznKPhy9fNHuI3eXoTzujt7Wu8zsoT_vrZI0PWnuzYE7qQ-8fcjfNzX5Yecrj3TGkHV-TOD6tc93gzJz1sVzT8WzIF-0r_R5PftJdn_2TSWEoTVj_sDUsF6lE9srekprUfULiMAj7ZS3yBu0dtbbvf-nsHzf21nmUGlRCp_31pUvSWlrxpSrr2S05xMm6KFWXxqi-YI2W7XZfUK7tR3-415R6Lj9GjX5PfsWi1qUWuhsyjbrecq5x1Fgq7CaFUOmPebQiodlqDN11YTU4u4Sz2h3uR0u79mxnGqE2X8x5K_aGW2EqQWD4JjE12bmCqzx2slOrNUQeh7hJ2OXcj3H9jek-fnt8vmt4vs9swuKA9PTJRxlHWZWYULlgD6g02dTI0qEsL70Dxl4SoHpPgh7vCRQBeRCjQOOEjlbWNr_medNHkVYYp4wrnxooMCDSl0ZWUr27XO54TIWswENNGN-GT5ia2OYqvd1etVOwBRK1-GFhA00rXLSZ9t0wpoA6_MxZoByNNWrxd6f4K_MRUsEXpNRVzN2_RBop3LMGtayYfW2JuWAYhQ6BaS7PECB2pnF1tO7N0Qcc5Q57TRflqjeUXeoRI0ASUJ7a6UDABcvYDPVr-m_J0lbQyn2c-ckzPGtM9ZuimOFbc_w5Yhzuk8gfYHsNJbAQLsbHuwEiO2CMs0c0xaw2m4Pcxi4OV2uD85D9mGaFG9guGs-XvN89XmbCVMGU0bORoG841bFAHj2awpEdMT-HDmhllYUEeveuUWaOAw..&dur=1~KLUv_WMFoCgkbQB9BADTBhoqHXzggIwXFVAFBtBBwEd1ARksJXDACgFIOgbzT0ZKThn0piYBTHLGWwBHu3k1IJubHS8-8rj2zNFdXnWJ3-wkfYnhHiCfIKgZq1Z2fLq0YH5K0Wz6-VKuyEKHSl4FuCPXVNZEMtN4Agv8xuzSzlqpE_KnW9F9GStSd39lHefjNAgVaUZ2opF9sLQpFA..&durs=LdffGr&bdc=139&uidd=s8Iusc9Wc6mXibE6zo4QJMwv0hv0GBzMm1rvmZsYiQomT_zI&idl=XY3007To1qJ53hOLXiUMmwhsnCA2OeXnY9KagGbUeYbG2SPbM&testid=b1a%7Cdam%7C-CRM4-RCR4612Tiavc1%20&fpa=196&pcm=3&ict=WiFi&said=7305738d-15ed-4d4a-afa1-a8156a6ae92b_x27_2&auct=1&us_privacy=1---&tail=1&r=https://www.virtahealth.com/employers?utm_source=zoominfo&utm_medium=display&ziclk=0dc217e6-772d-4645-89fa-3c069e8be91e
https://insight.adsrvr.org/track/clk?imp=0dc217e6-772d-4645-89fa-3c069e8be91e&ag=wtxx4r3&sfe=1c9619b1&sig=RZaZFLTRJaLmgtrY_215_CdkKw-SejxVUTTbzNNvWmU.&crid=18bhhzao&cf=10937536&fq=0&t=1&td_s=www.washingtonpost.com&rcats=y29&mste=washingtonpost.com&mfld=4&mssi=&mfsi=&sv=casale&uhow=41&agsa=&wp=al6ZsQAAAADvYfir7ow3dxBAfgiGzZuGFEO_8g&rgz=20003&dt=PC&osf=Windows&os=Windows10&br=Chrome&svpid=183960&rlangs=en&mlang=&did=&rcxt=Other&tmpc=30.340000000000032&vrtd=&osi=&osv=&daid=&dnr=0&vpb=&crrelr=&npt=3&cc=3~KLUv_WPYfRZoJQRlFgAzI4FRMwSApIGqJYAiKAHSQAmQBUqAKFACBIkSYIQHMUCgoKoTVFXWBlVJQFhKwYEgNZiuDCnAp1OAGg_cKSaSqohTaB12IUY4BIkSYkSPKsKpgjzlIwqGET8jcgxBM2fOlcrOkhquWB4Mt1YBFGSgqbatLvfanPeNx9Xi_l1stb2udJybCvdet8ccznKPhy9fNHuI3eXoTzujt7Wu8zsoT_vrZI0PWnuzYE7qQ-8fcjfNzX5Yecrj3TGkHV-TOD6tc93gzJz1sVzT8WzIF-0r_R5PftJdn_2TSWEoTVj_sDUsF6lE9srekprUfULiMAj7ZS3yBu0dtbbvf-nsHzf21nmUGlRCp_31pUvSWlrxpSrr2S05xMm6KFWXxqi-YI2W7XZfUK7tR3-415R6Lj9GjX5PfsWi1qUWuhsyjbrecq5x1Fgq7CaFUOmPebQiodlqDN11YTU4u4Sz2h3uR0u79mxnGqE2X8x5K_aGW2EqQWD4JjE12bmCqzx2slOrNUQeh7hJ2OXcj3H9jek-fnt8vmt4vs9swuKA9PTJRxlHWZWYULlgD6g02dTI0qEsL70Dxl4SoHpPgh7vCRQBeRCjQOOEjlbWNr_medNHkVYYp4wrnxooMCDSl0ZWUr27XO54TIWswENNGN-GT5ia2OYqvd1etVOwBRK1-GFhA00rXLSZ9t0wpoA6_MxZoByNNWrxd6f4K_MRUsEXpNRVzN2_RBop3LMGtayYfW2JuWAYhQ6BaS7PECB2pnF1tO7N0Qcc5Q57TRflqjeUXeoRI0ASUJ7a6UDABcvYDPVr-m_J0lbQyn2c-ckzPGtM9ZuimOFbc_w5Yhzuk8gfYHsNJbAQLsbHuwEiO2CMs0c0xaw2m4Pcxi4OV2uD85D9mGaFG9guGs-XvN89XmbCVMGU0bORoG841bFAHj2awpEdMT-HDmhllYUEeveuUWaOAw..&dur=1~KLUv_WMFoCgkbQB9BADTBhoqHXzggIwXFVAFBtBBwEd1ARksJXDACgFIOgbzT0ZKThn0piYBTHLGWwBHu3k1IJubHS8-8rj2zNFdXnWJ3-wkfYnhHiCfIKgZq1Z2fLq0YH5K0Wz6-VKuyEKHSl4FuCPXVNZEMtN4Agv8xuzSzlqpE_KnW9F9GStSd39lHefjNAgVaUZ2opF9sLQpFA..&durs=LdffGr&bdc=139&uidd=s8Iusc9Wc6mXibE6zo4QJMwv0hv0GBzMm1rvmZsYiQomT_zI&idl=XY3007To1qJ53hOLXiUMmwhsnCA2OeXnY9KagGbUeYbG2SPbM&testid=b1a%7Cdam%7C-CRM4-RCR4612Tiavc1%20&fpa=196&pcm=3&ict=WiFi&said=7305738d-15ed-4d4a-afa1-a8156a6ae92b_x27_2&auct=1&us_privacy=1---&tail=1&r=https://www.virtahealth.com/employers?utm_source=zoominfo&utm_medium=display&ziclk=0dc217e6-772d-4645-89fa-3c069e8be91e


It was the first such meeting to be reported since President Donald Trump reentered the White House.

Business groups say they have been trying to gain a foothold at the agency since Immigration and

Customs Enforcement (ICE) arrests began to spike last year.

Mullin did not attend the early July meeting — which included officials from ICE and Customs and

Border Protection, said the people, who spoke on the condition of anonymity because they were not

authorized to speak publicly — and the gathering did not produce an immediate change in policies. But

two of the people said DHS officials said they want to meet regularly with the group to assess the

impact of Trump’s mass deportation campaign and business needs.

“It was cordial, it was constructive,” one of the people said. “It’s actually very welcome because the last

secretary was absent, and her proxies were not very responsive.”



A DHS spokesperson declined to comment on the meeting; coalition members declined to comment

publicly.

Immigration arrests have more than quadrupled since Trump took office, driven by a dramatic increase

in traffic and neighborhood stops, workplace sweeps and other public arrests, according to the

Deportation Data Project. As a result, industries including agriculture, manufacturing, construction,

health care and elder care say they are reeling from shortages in jobs critical to the economy.

Noem was dismissive of those concerns while overseeing chaotic enforcement operations that drew

bipartisan outrage, especially after agents shot and killed two U.S. citizens in Minnesota in January.

Trump fired her in March and turned to Mullin, a U.S. senator from Oklahoma and former plumbing

company owner.

Mullin brought Senate staffers with ties to the business community to DHS, business lobbyists said,

and his staff quickly set about trying to mend relations.

“It’s important to note that Mullin comes from the business community,” said Jennie Murray, president

and CEO of National Immigration Forum, which represents Fortune 500 companies on Capitol Hill and

was not part of the July meeting. “Under his leadership the agency does seem much more open to

working with businesses and industry to focus on how their enforcement priorities and worksite

compliance efforts can be better aligned [and] not negatively impact American businesses and the

economy.”
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DHS officials declined to acknowledge a shift in approach but said they are trying to keep an open line

to business and other moderate wings of the GOP.

“Under Secretary Mullin, DHS is ensuring it remains a strong partner to American communities across

the country by engaging stakeholders and industry partners that advance our mission to protect the

homeland,” an agency spokesperson said.

However, the spokesperson said, “Worksite enforcement remains a cornerstone of our efforts to protect

public safety, national security, and economic stability while rescuing individuals who may be victims of

labor trafficking or exploitation.”

The outreach to business comes as Mullin faces the first crisis of his brief tenure at DHS: ICE agents

shot and killed two people in less than a week — a 52-year-old Mexican man in Houston and a young

Colombian man in Maine. Outrage over the shootings, including from Sen. Susan Collins (R-Maine),

led Mullin to pause traffic-stop arrests last week, a decision Trump swiftly overrode the following day.
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Mullin now faces the challenge of proving that he can deliver on Trump’s core campaign pledge to

deport a million people a year while avoiding the widespread backlash that helped sink Noem’s

tumultuous reign.

In recent weeks, DHS has sought to appease business groups even as it has dramatically ramped up

arrests. Through the first 12 days of July, ICE is on pace to arrest the most people in a single month

since Trump reentered the White House, with an average of more than 1,400 people a day. Meanwhile,

the agency has agreed to partially walk back a plan to force green-card applicants to return to their

countries of origin, which tech leaders said would severely impact their workforce. And it has agreed to

open a guest-worker visa program to the dairy industry. Both actions followed intense lobbying by

industry groups.

This month, the Trump administration also extended the timeline for canceling work permits for

hundreds of thousands of immigrants from Haiti and six other countries who are losing long-standing

humanitarian protections after a Supreme Court ruling. Business groups — which had swamped the

Trump administration with calls, letters and other outreach warning of the potential fallout of the

ruling on nursing homes and hospitals — rushed to take credit for that decision as well.

“They listened to business and GOP lawmakers on the extension of work permits instead of terminating

them immediately,” said Rebecca Shi, head of the American Business Immigration Coalition, a

bipartisan group that represents 1,700 employers.
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While Noem’s advisers spoke occasionally with business leaders, they often dismissed requests,

emphasizing that they were laser focused on removing undocumented workers, several business

lobbyists said.

“They were unapologetic about [their agenda],” said a lobbyist who spoke on the condition of

anonymity because they were not authorized to speak publicly.

Trump, who is known to take phone calls with and host dinners for business executives, hasn’t been

immune to business backlash since immigration arrests exploded in 2025.

Last June, during high-profile operations targeting worksites, the administration announced that

farms, restaurants and hotels would be spared further raids. The policy change — aimed at blunting

potentially severe economic and political fallout — appears to remain largely intact a year later, pushing

ICE agents toward neighborhood arrests and traffic stops to meet their deportation goals.

But while certain industries have been shielded from workplace raids, other are being pummeled. In

South Texas, raids on construction sites have mushroomed since Mullin replaced Noem, builders say.

“It’s the highest it’s ever been,” said Mario M. Guerrero, a home builder and executive director of the

South Texas Builders Association. “We got builders saying like, ‘Look, I’m done.’ These agents are

showing up to jobsites, following work trucks and going to Home Depots and picking up everyone.”
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It remains to be seen whether the budding relationship between DHS and business leaders will produce

more far-reaching policy changes. Goals of the business community include expanding guest-worker

visas and restoring protections for Haitians — demands that are staunchly opposed by much of Trump’s

political base.

Business leaders also ardently desire a path to legal status for the nation’s estimated 8 million

undocumented workers (though they stress their support for removing those with criminal records).

That politically fraught target has eluded policymakers in Washington for decades.

On Friday, as he met with reporters about Trump’s campaign to force states to purge alleged

noncitizens from their voting rolls before this fall’s midterm elections, Mullin continued to walk a fine

line between reassuring a skeptical public and satisfying the president’s desire for maximum impact.

While “I turn down the temperature with you guys,” Mullin told reporters, “we’re turning up the heat

on the streets.”

What readers are saying

The comments reflect a strong criticism of the Trump administration's immigration

policies, highlighting the economic reliance on immigrant labor in sectors like agriculture,

construction, and healthcare. Many commenters argue that the crackdown on

immigration is driven by racism... Show more
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