Victor Joseph
Chief/Chairman Tanana Chiefs Conference

SUMMARY OF QUALIFICATIONS

e 12 years Division and Department Management experience

e 25 years’ experience in program development

e 34 years of supervisory experience with the last 5 years directly
supervising department directors and program managers

e A team player, often approached by others due to demonstrated
professionalism, resourcefulness, insightful contributions and the ability to
complete projects

e Recipient of the 2001 Robert Wood Johnson Health Leadership Award for
demonstrated leadership and program development

EXPERIENCE

TCC President & Chief/Chairman March 2014 to
Present

Elected by the 42 member tribal entities, serves as the principal executive officer
of the corporation and shall, in general, supervise and control all of the business
and affairs of the corporation. The president shall perform all duties incident to
the office of president and such other duties as may be prescribed by the
Executive Board of Directors from time to time. As Chairman of the Board,
preside at all meetings of the member villages, the Board of Directors, and the
Executive Board of Directors, and perform all other duties provided in the TCC
bylaws.

Accomplishments
e Department of Health and Human Services Secretary’s Tribal Advisory
Committee Alaska Representative
e Indian Health Services Budget Formulation Committee
e 2014-2020 Strategic Plan
e Establishment of Vital Few: War on Alcohol/Substance Abuse

-Emergency Preparedness
-Education: small schools closure prevention
-Hunting/Fishing Task Force initiatives
-Village access to broadband/internet services
-Contract support settlement financial plan
-Village-based job creation/salary adjustments
-Approval of a FY2015 budget by September
-Electronic document processing

e Collaboration in the current chinook fishing crisis

e War on Alcohol & Drugs effort throughout the TCC region and formation of

new prevention department

Health Director August 2006 to March 2014
Directly oversees program administration, personnel management, contract and
compact compliance (or agreements), financial management of the health budget
that exceeds 105 million annually, planning and interagency coordination within
the Health Services division of TCC. Works closely with Tribes to assure quality



health care systems in the Interior of Alaska; acts as an advocate for TCC
beneficiaries by working closely with national and statewide health entities and
funding organizations.

Accomplishments
e Oversaw the construction of the new state of the art Chief Andrew Isaac
Health Center
e Doubled Health Services revenue from $48 million in 2009 to $105 million
in 2014
e Obtained grants in the following areas:
o Community Health Center
o Tele-Behavioral Health
o Old Minto Family Recovery Camp expansion
o Tobacco Cessation
e Partnered with Fairbanks Native Association / SAMSHA to address
needed substance abuse residential treatment services
e Sought and obtained State of Alaska “Continuing Care Agreement” funds
for services provided to minor children
e Facilitated installation of new telephone system at CAIHC; established
“red phone” system for urgent calls from Community Health Aides and
other providers
e Implemented “Master Facility Plan” project to review and address short
and long term program and facility requirements for TCC’s health care
delivery
e Prioritized expansion of third party revenue and alternate resources to
ensure stabilization for the organization and services
e Planned and facilitated a successful three day health summit

Health Services Deputy Director September 2005 to August 2006
Under the direct supervision of the Health Director, provided direct oversight over
the Upper Tanana Alcohol Program, Old Minto, Ch’eghutsen’ Yukon Tanana
Counseling Services, Counseling Center, WIC, Hunik Zoo and the Community
Health Aid Program. Acted as Health Director as requested or during the Health
Director’s absence.

Accomplishments
e Lead Negotiator during final negotiations with IHS
e Created Behavior Health Management Team
e Prepared Old Minto and the Upper Alcohol Program for state accreditation
e Prepared all programs for medicaid billing

Cook Inlet Recovery Service Director January 2004 to August 2005
Provided over-site of the Recovery Services programs and its clinical directors,
and assured that the division met the clinical goals and expectations of individual
grants.



Accomplishments
e Prepared 6 programs for National Accreditations. Received 5
commendations with only three recommendations
e Assisted in the development and deployment of an electronic chart system
for the Recovery Services Department
e Successfully started Micro Enterprises

Old Minto Program Director February 1990 to December 2003
Provided administration, supervision and direction for the program and staff.
Responsible for program development and writing grant proposals, including
writing, monitoring and implementing program policies and procedures that
adhered to corporate, state and federal requirements; managing budget; and
developing contracts and monitoring compliance.

EDUCATION and CERTIFICATIONS

e University of Alaska Fairbanks, Completion of 10 credits, 1990 to present

e Alaska Commission for Chemical Dependency Professionals, Chemical
Dependency Clinical Supervisor, 1997

e NAADAC Certification Commission, National Certified Addiction Counselor
1, 1997 (expired)

e Alaska Commission for Chemical Dependency Professionals,
Administrator 1, 1997 (expired)

AWARDS

Tanana Chiefs Conference, 1998 and 2012 employee of the year
Robert Wood Johnson Community Leadership Award 2001
Doyon, Limited Daaga’ Community Leadership Award, 2002



