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Discussion Topics
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1. Interconnection Process
2. Expediting the Backlog
3. Communications (NEM Queue)
4. Contacts
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Basic Process Detail (cont.)

For reference, this is what the 
actual process looks like in the 
Portal. 

The red lines show this 
application’s movement in the 
Portal.

We are trying to streamline this.



Expediting Eligible Projects
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Batch spreadsheet with NEM cases 
for billing/tariff change, to be 
processed outside of Portal.

Anejo F

This new expedited process will work around 
the bottleneck by temporarily processing 
applications outside the Portal.
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This revision will eventually be 
permanently incorporate the Expedited 
process by reconfiguring the Portal 
instead of working around it. The Study 
steps will be conducted in parallel to 
Metering/Billing steps.
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NEM Billing Change Progress

The Billing team has already started processing 
applications using this workaround.
• 4,500 cases were sent to Billing last week to be 

Expedited.
• The Billing team has activated ~2,000 of these 

applications in the past 1.5 weeks.
• Once activated by Billing, NEM will appear on the 

next bill.
• Roughly 20% of these 4,500 cases will require a 

new bi-directional meter, which is being 
scheduled.

• Another ~2,000 applications are Pending 
Validation and will then be expedited to Billing 
(~1.5 months).



Communications - NEM Queue

By processing these applications outside the Portal, 
we can get Billing activated as soon as possible for 
the customer.

However, the project is still not complete, and 
customers/developers will not receive the normal 
notifications from the Portal about project status 
and interconnection agreements.

As a temporary solution, LUMA has developed an 
Interconnection Queue spreadsheet with 
notifications of project status.

Final completion of projects and Service Agreement 
still awaits completion of remaining steps in the 
Portal (Study, Supplemental Study, etc).

DG Public Queue



Communications - NEM Queue (cont)

Status Quantity Description

Recently Complete (July) 2,100 Billing team changed to NEM tariff recently, 
will show up on next bill.

In Progress 2,700 Billing team is actively work to change the 
tariff, should be active in the next 1-3 months.

Pending Validation 1,600 Recently received, still being Validated, will be 
active in next 1-3 months.



Internal Process – responsible areas
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Key Interconnection Activities Team Responsible

Validation
Review project and system specifications

• Business Transformation

Study
Collect/review GIS data, Determine if 
Supplementary Study needed

• Business Transformation
• Regional Engineering
• GIS / Cartography

Supplementary Studies
For feeders above 15% capacity

• T&D Planning for DG

Meter Swap
To bidirectional meter

• Operations Service Order Team
• GIS / Cartography

Billing / Customer Service
Payment, billing/tariff, status inquiries

• Billing

Inspections
For >25kW only

• Regional Engineering



Contacts
Name Department Descrption Email

Alfonso Baretty
Business 
Transformation Manager, Grid Transformation alfonso.baretty@prepa.com

Raul Perez
Business 
Transformation Supervisor, Renewables raul.perez@prepa.com

Josue Lebron 
Business 
Transformation Supervisor, Renewables josue.lebronelugardo@lumapr.com

Reinaldo Baretty Distribution Director, Dx Engineering Reinaldo.baretty@prepa.com

Gustavo Rodriguez Distribution San Juan - Dist. Engineer gustavo.rodiguez@prepa.com

Rafael Machín Distribution Caguas - Dist. Engineer Rafael.machin@prepa.com

Melissa Ortiz Distribution Bayanon - Dist. Engineer Melissa.ortiz@prepa.com

Jesus Romero Distribution Arecibo - Dist. Engineer Jesus.romero@prepa.com

Reinaldo Caquías Distribution Mayagüez - Dist. Engineer reinaldo.caquias@prepa.com

Eric Carlo Distribution Ponce - Dist. Engineer eric.carlo@lumapr.com

Yamil Rivera Distribution Monacillo - Dist. Engineer yamil.rivera@prepa.com
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Thankyou
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