




The Honorable Greg Walden 

 

1. The willingness of the Commonwealth to surrender state assets in order to participate would 

depend entirely on the nature of the partnership formed between Virginia and FirstNet, and the 

definition of the term “surrender”.  This issue will be one of many specifics that will need to be 

negotiated and agreed upon between the Commonwealth and FirstNet prior to any decision 

regarding Virginia’s participation in this project. 

  

2. Exercising prudence and due process, Virginia will continuously evaluate any and all options 

regarding the nature of its participation with FirstNet, evaluating the FirstNet program based on 

two very simple criteria;  (a) Does this improve the capabilities of our public safety enterprise, 

and if so by how much? And (b) is the program fiscally responsible and financially worthwhile? 

In the context of that evaluation, Virginia will examine the costs/benefits of opting out, as well 

as retaining the option of not participating at all and pursuing the commercial solutions that 

becoming increasingly available. The proposed business model, subscription fees, spectrum use 

fees, network use fees, and device costs will all be important data points to be considered. As 

stated in the submitted testimony, public safety budgets are already heavily encumbered by 

existing costs, we must ensure that we do not stretch those budgets beyond their capacity, 

affecting other core services. 

 

The Honorable Mike Rogers 

1. The states do already have pre-negotiated and cooperative purchasing agreements that could 

be leveraged to meet FirstNet’s implementation objectives.  The States must always have the 

right to negotiate and pursue their own contracts, as often they can, whether it’s through 

leveraging existing contracts, circumstances unique to the state, or simply the acumen of the 

negotiator, achieve significant cost savings over federal contracts. Additionally, many times the 

states must, in accordance with their state code, provide for open competition and implement 

more stringent terms and conditions than federal law requires, making existing federal contracts 

unusable.  For example, in Virginia, contracts must state that Virginia law takes precedence over 

any other jurisdiction.  It will be challenging for any federal entity to negotiate a contract that 

satisfies all of the varied conditions required by individual states, making it far more feasible for 

FirstNet to simply pass through technical and programmatic standards, and allow the states and 

their partners to implement those standards contractually. 
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