


CV 
NANCY E. DARGAN 

 
 

  

CAREER HIGHLIGHTS 
Administration and Management—Impressive record in business and management principles involved in 
strategic planning, resource allocation, leadership techniques, and coordination of people and resources. 
Grant Development____ Outstanding with the development of grants and requests for proposals. 
Approximately 90% of grants require measurement of Outcomes and success and failures. Development of final 
reports and setting of new standards based on outcome data.  
Law and Government—Broad knowledge of laws, legal codes, court procedures, precedents, government 
regulations, executive orders, agency rules and democratic political process. 
Internal / External Customer Service—Highly skilled in applying principles and processes of customer 
service; includes needs assessment, meeting quality standards, and evaluation of customer satisfaction. 
Public Safety and Security—Advanced-level knowledge of relevant equipment, policies, procedures, and 
strategies to promote effective security operations for protection of people, data, and property. 
Communication—Exceptional ability to apply emotional intelligence in oral and written comprehension with 
substantial public speaking/presentation experience. 
Leadership - Facilitation of groups, whose intentions were to improve services, to expand programming 
opportunities and the education of multi disciplinary staff in order to meet a desired goal or objective.  

PROFESSIONAL SUMMARY 
Correctional Facility Management and Operational Oversight. 
Data Monitoring and Analysis 
Policy Program and Development 
Proposals, Contracts, Sanctions, and Services. 
Local, State and National Collaboration Building and Communication. 
Budget Development and Fiscal Oversight. 
Translation of Legal and Legislative Language. 
Corrections Mental Health Services Agency Performance improvement Coordinator.  

PROFESSIONAL HISTORY 
System Designed Solutions August 2008 to June 2016 
 
Michigan Department of Correction, Lansing, MI Oct 2004—Aug 2008 
 
Michigan Department of Community Health, Ypsilanti, MI Nov 2002—Oct 2004 
(Corrections Mental Health Services Agency, Huron Valley Center) 
 
Livingston County Jail, Howell, MI Aug 1999—Sept 2002 
Washtenaw County Community Corrections, Ann Arbor, MI Aug 1994—Sept 1999 
Thumb Area Community Corrections, Marlette, MI July 1990—Aug 1994 
 
Florida House of Representatives, Fort Myers, FL 1989—1990 
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EDUCATION AND TRAINING 
 
 
LEADERSHIP TRAINING:  Professional Grant Writing 
 
 
NATIONAL INSTITUTE OF CORRECTIONS: 8 Criminal Justice Classes including but not limited to 
Administering a Correctional Facility. 
 
 
NORTHPOINTE TRAINING: 20+ classes 
 
  
MICHIGAN MUNICIPAL LEAGUE:  Writing for State and Federal Grants 
 
 
UNIVERSITY OF FLORIDA—Edison Community College, BS, Business Administration 
 
SAGINAW VALLEY STATE UNIVERSITY: Criminal Justice, Psychology of Crime 
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