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REGINALD WILLIAM COOPWOOD, M.D., FACS,
PRESIDENT/CHIEF EXECUTIVE OFFICER
Regional Medical Center at Memphis

14 years of progressive successful experience in fiscal, strategic, and
operations leadership in administrative and executive positions.

PROFESSIONAL EXPERIENCE

President/Chief Executive Officer March 1, 2010 — Present
Regional One Health (Regional Medical Center)

Memphis, TN

CEO of 600+ bed medical center serving a three-state region. The Regional
Medical Center boasts four centers of excellence: nationally acclaimed Level |
Trauma Center, Level Il Neonatal Intensive Care Unit, Firefighters Burn Center
and High Risk Obstetrical referral center. The Med provides over 100,000
outpatient visits in both primary and specialty care with an annual operating
budget of over $300 million.

Chief Executive Officer May 2005 — February 2010
Vanderbilt University ' Nashville, TN
Metropolitan Nashville Hospital Authority

CEO of 670-bed public healthcare system, which includes Nashville General
Hospital at Meharry (150-bed acute care hospital), Bordeaux Long Term Care
(420-bed long term care facility), and Knowles Home Assisted Living and Adult
Day Services (100-bed residential living facility). Directed financial turnaround of
Hospital Authority by reducing funding requirements and improving performance
in services provided. Utilized keen analysis, insight, and team approach in
restructuring and driving organizational improvements. Directed implementation
of McKesson technologies single-platform for clinicals and financials.

Chief Medical Officer July 2000 — May 2005
Nashville General Hospital at Meharry Nashville, TN
Chief Medical Officer of Nashville General Hospital at Meharry. Key member of
executive team with primary responsibility of leading the quality initiative
throughout the Hospital. Responsible for oversight of 270 hospital-credentialed
physicians, medical residents, and nurse practitioners. Managed operations of
medical and surgical clinics with approximately 32,000 primary and specialty
clinic visits. Developed clinical department advisory committee for quality
oversight.



Chief of Surgery 1994 - 2000
Nashville General Hospital at Meharry Nashville, TN
Chief of Surgery of Nashville General Hospital. Responsible for the clinical
direction of the Department of Surgery. Led the operating room committee
where improvements of the operating room were developed to increase
profitability and efficiency. Served as liaison between Hospital management and
Meharry Medical College Department of Surgery. Served on various
administrative committees, as well as the Medical Executive Committee.

Founder & Senior Partner 1990 — 2004
Signature Surgical Group Nashville, TN
Started successful surgical practice in Nashville, Tennessee following completion
of surgical residency. Practice grew over ten years to over $800,000 in revenues
with three surgeons covering four hospitals.

EDUCATION

Meharry Medical College, Nashville, Tennessee 1985 - 1990
General Surgery Residency

Meharry Medical College, Nashville, Tennessee 1981 — 1985
Doctor of Medicine

Oakwood College, Huntsville, Alabama 1977 — 1981

Bachelor of General Studies:
Biology, Chemistry & Business Administration

LICENSURE

Tennessee #MD021193
December 1990 — Current

CERTIFICATION

American Board of Surgery
December 1993

RECERTIFICATION

American Board of Surgery
December 2003

ACADEMIC APPOINTMENTS

Vanderbilt University, Nashville, Tennessee 2002 — 2010
Associate Professor of Clinical Surgery

Department of Surgery

Meharry Medical College, Nashville, Tennessee 1993 - 2010

Associate Professor of Surgery



Department of Surgery
PROFESSIONAL & CIVIC ORGANIZATIONS

Memphis Rotary Club

The American College of Physician Executives
The American College of Healthcare Executives
The American College of Surgeons, Fellow
Leadership Nashville, Class of 2005

BOARDS
Bipartisan Policy Center-Task Force on Delivery System
Reform and Health Information Technology
Advisory Board Member
Blue Cross Blue Shield of TN, Board of Directors
Memphis Division March of Dimes, Board of Directors
Leadership Academy, Board of Directors
QSource, Board of Directors
Chancellor’s Advisory Board, UTHSC
Community Health Charities of Tennessee, Board Member
MidSouth e-Health Alliance
HIP TN
Tennessee Hospital Association Board of Directors
e Executive Committee
e Diversity Committee, Chair
American Hospital Association
Metropolitan Governing Council
National Association of Public Health & Hospitals,
Executive Committee
National Association of Public Health & Hospitals Institute,
Board Member
Nashville Healthcare Council, Board Member

Safety Net Consortium of Middle Tennessee, Board Member

Comprehensive Care Center, Board Member
Meharry Medical College, Board of Trustees

AWARDS & HONORS

Memphis Magazine — Named to 2010 Memphis Who’s Who

Nashville Business Journal, Healthcare Hero Leadership

2010 — Present
2001 — Present
2006 — Present
1997 — Present

2011

2011

2010 — Present
2010 — Present
2010 — Present
2010 — Present
2010 - 2/2011
2010 — Present
2009 — Present

2009 — Present
2009 — Present

2009 — Present

2008 — Present

2007 — Present

Tennessee Business Magazine — Tennessee’s Healthcare Top 25 2007& 2009

Nashville Business Journal's Top 100 in Healthcare
Matthew Walker Comprehensive Health Center’s:
Dr. Archie Powel Excellence in Health Award

2007 — 2010
2005 -2010
2001 — 2006
1985 — 1986
2010
2009
2005 & 2006
2005





