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WILLIAM G. BOTTIGGI

SUMMARY

Thirty years of senior management, project management, and contract management experience in
electric delivery, power generation, fiber optic, and other construction environments. Currently
manage a vertically integrated electric utility with a staff of professionals and union personnel
responsible power generation, transmission & distribution, and a complete line of broadband
services. Experienced in leadership role negotiating in union environment.

ACCOMPLISHMENTS

* As General Manager of the Braintree Electric Light Department for the last 11 years have
successfully lead and managed a professional staff delivering high reliability and low cost
service to the rate payers of Braintree. Accomplishments have included development and
construction of a $110M power plant, management of an $85M annual budget and providing
broadband services in a highly competitive environment.

« By implementing sound project management principles, gained control of an $8M budget and
turned around a major electric delivery construction project; improved the morale of over 60
personnel involved. In the next budget year, the asset management group increased the budget
to $13M. Increase was due to demonstrated improvement in productivity and restored
credibility of the project team,

¢ Assigned by Boston Edison’s senior management to implement a strategic venture with RCN to
build a hybrid fiber/coaxial network in its service territory (40 cities and towns). As Manager,
had full oversight responsibility for all aspects of construction. The company committed to
spend $50M a year for the five years of construction. Created an organization with 30 full-time
Boston Edison and contract management personnel, supervising up to 150 field construction
employees. Project was considered reimbursable and contributed $12M to the business unit’s
bottom line.

» Managed outages / overhauls of Boston Edison’s power plants having a major impact on the
profitability of the company. During one such overhaul, coordinated the repair of the low-
pressure turbine rotors whose delay could have cost millions of dollars in replacement power.
Supervised shipment of two rotors from South Boston, MA to Chicago, IL to General Electric’s
repair facility. Coordinated a major schedule revision to minimize the cost and duration of the
outage.



PROFESSIONAL EXPERIENCE

Braintree Electric Light Department

General Manager 2003 - Present

* Total responsibility for running a vertically integrated utility. Revenues in excess of $85
million per year; greater than 15,000 customers. Staff of 100 management and union
professionals. Lines of business include power generation, transmission & distribution, cable
TV / broadband services, and customer service.

NSTAR

Project Manager 2003 - 2003

¢ Responsible for leading a group of professionals through the development of $30 million in
major station and transmission construction projects. Developed a project cost and schedule
analysis bringing clarity to these projects.

ENTERGY

Project Manager 2001-2003

* Responsible for the successful implementation of significant projects which directly impact on
the success of Pilgrim Station as an ongoing entity. Developed a Work Management System in
support of Engineering’s workload.

STEVENSON & ASSOCIATES

Project Management Consultant 2000 - 2001

» Assigned to Entergy’s Pilgrim Nuclear Power Station to support preparations and
implementation of Refueling Outage #13 and Power up Rate Program.

NSTAR / BOSTON EDISON COMPANY

General Manager 1999 - 2000

» Responsible for construction projects on Boston Edison’s electric delivery system.

¢ Leader on management team negotiating union agreements that significantly improved union
management relations and work practices.

Construction Department Manager 1997 - 1999

e Managed major construction projects that significantly enhanced the company’s electric
delivery and fiber optic systems.

¢ Implemented process re-design and best practice policies with a team of professionals at
Boston Edison preparing for a new competitive environment.

Outage Manager / Senior Project Management Engineer 1992 — 1997

* Planned and managed outage, construction, and maintenance projects required for the safe and
efficient operation of Boston Edison’s nuclear and fossil power plants.

Planning & Scheduling Engineer - Nuclear 1987 — 1992

» Developed schedules used to control the evolution of complex outages, capital improvement
projects, and maintenance tasks including the refueling of the plant’s nuclear reactor.



PROFESSIONAL EXPERIENCE (Continued)

STONE AND WEBSTER INCORPORATED
Cost & Scheduling Engineer 1981 - 1987

¢ Cost and Scheduling Engineer, assigned to various projects including power plant construction
transportation, and proposal development.
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MARINE ENGINEERS BENEFICIAL ASSOCIATION
Watch Engineer 1978 - 1981

e Watch Engineer, responsible for the operation and maintenance of a shipboard power plant and
the ship’s auxiliary systems. Responsible for craft supervision.

EDUCATION

BS in Mechanical Engineering MBA
United States Merchant Marine Academy Babson College
Kings Point, New York Wellesley, Massachusetts

ADDITIONAL COURSE WORK

Harvard Business School: Program on Negotiation
Center for Creative Leadership: Leadership Development Program

LICENSES / CERTIFICATES

Massachusetts Licensed Construction Supervisor Reg. No. 100870
United States Coast Guard Licensed Marine Engineer (Retired)
Technical Staff and Managers Training Program (Certificate of Achievement)

VOLUNTARY ACTIVITIES

American Public Power Association Board of Directors & Executive Committee
North East Public Power Association Board of Directors

Marshfield Energy Committee

Past President - Marshfield Youth Soccer Coach





