Message

Sent: 4/5/2006 2:53:42 PM

To: Rodriguez, Eduardo P john.a.mosie- gene.carnag

CC: Lin, George J john.a.mosiel Coniff,
Rivera Alvarez, los Gonzalez, Juan C (DMS)
Mendez, Lui

Subject: Re: DELTA IGNITION SWITCH CHANGES -Tooling Tweaks Increased Process Capability

John/ Edwardo,

The changes detailed in the attached file are "BLACK_BOX" designs and are
intended to increase process capabilities or cpks. This will improve fall
out rate at Delphi Condura Plant, therefore, I would 1ike to propose the
follow for PPAP approvals;

- provide dimension layouts for all components changed i.e. Anti theft
sleeve, switch base, cover and rotor a minimum 36 pieces each.

- perform a circuit timing for all circuits to ensure timing is not
affected

once this is complete a warrant for PPAP submission will be required to
document these tool tweaks. -An EWO will not be required.

If you have any questions and/ or require additional tests feel free to
contact me =t [N

Regards,
Ray Degiorgio

"Rodriguez, Eduardo
"

To: <raymond.degi or-g'io-
— |
<eduardo.p.rodr'iguez. cc: "Gracia, Carlos" _
"Rivera Alvarez, Jose"

""coni ff,

\(oMs\)"

Subject: DELTA IGNITION SWITCH CHANGES

Ray :

we talked with John Mosier about this Delta Ignition Switch changes GM #
10392423.

He confirms that he is GM sQa for the switch and that he will call you next
week to see this Eng. Changes and the PPAP approval requirements.

carlos Gracia and Jose Luis Rivera are the Quality Eng. that will work with
all the plants for the PTR and PPAP approvals.

Attach you will find the Excel Files of the Eng. changes from Condura.
Any information you need from us, please Tet us know ! | |

<<Delta Changes all view - GM.x1s>>

Eduardo Rodriguez Pequefo
Present Product Engineer
Delphi Mechatronic Systems
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Note: If the reader of this message is not the intended recipient, or an
employee or agent responsible for delivering this message to the intended
recipient, you are hereby notified that any dissemination, distribution or
copying of this communication is strictly prohibited. If you have received
this communication in error, please notify us immediately by replying to
the message and deleting it from your computer. Thank you.
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(See attached file: Delta changes all view - GM.x1s)

CONFIDENTIAL TREATMENT REQUESTED PURSUANT TO
FED. R. CRIM. P. 6(e). This confidential document is provided
to the U.S. Department of Justice in response to a grand jury
subpoena, and neither the document nor its contents may be
disclosed to any other person or entity except as authorized
under Fed R Crim P R(e)
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DELPHI ENG. CHANGES PROGRAMATION 7
Sec Project Description 1 2 3 4 1 2 3 4 1 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 411 3 3 4 11 2 3 4
Mar Apr May June July Aug Sep 1 Oct Nov 1 Dec -
0 __Current Production = 2 =
1 PCB w/o Cobalt & Spring/Plunger (S/P). Torque/Angle test, PPAP & Estimated SOP (6/30/06) B A
2 Plastic Tool Changes: Build bank, test 1life durability, Dimensionals, PPAP approval and SOP (8/7/06) | |
{
REMARKS Description / Activity DATE OPEN ISSUES N
* Need GM approval to proceed with the change 3/31/2006 |[*At this moment we have 10-12% of fall-out in line
* Torque and Angle test for timing correction in PCB 4/21/2006 |*Condura run 200 Switches with New PCB &
* PC&L support for inventory control to match the plan 3/31/2006 ]Catera Spring/Plunger vs 200 production Switches,
Building banks 5/1/20067 14 Condura build 2.5 more weeks of bank to caover
2 Tool Changes 6/6/2006 1 life durability test
Durability 1 Life & Dimensionals 7/10/2006
PPAP approval 7/25/2006






