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GMX001 VAPIR Meeting
March 1. 2005 7:30 - O:

Meet Me Lin Participant: |||

TIME SUBJECT PRESENTER /D who  When

7:30 PPO Update Konzen | Not available due to staff meeting

1. Davies {sill plate) Hendler (connectors)- rear
doors "on" processing for cost save

7:45 Program Update Altman | |2 OnsStar - gen § available on bucket 2 for 06
3. Pontiac T/Lamp review today at 3

See Manzor for details.

7:55 VTS Reconciliation Manzor |
8:15 PRTS >= 45 Days in RC or Solution Champions D 320 belgw
8:40  |CR Review Ritter VD [packaging sty o g 9 needed, need
1. Rr camber not correct; across X001, T001,
8:50 Roundtable X002 - Storch/Pinch to follow
2. Karen's file attached.
Project No. DaysOpen Issue No. IssueType Status  Severity Code Subject Current Champion
hd w| v ] ]
Radiator Assembly, A/C Condenser Maybeny, Eric (HVAC - PTC -
05X001 154 MN168513 Lounch | Root Cause $ and Engine Cool Fan - Replace Thermal (warren VEC) *** L "
cuwent 3 plate aluminum KPOC epsion) Plose - no action
TOC. Supplier Suggestion 33863
" Chung, Shu [Engine
06X001 123 N170797 fre - Phy Bulld  Solution 3 Acoustic Cover Engine, Engine - |, - agement Systerms *** Ar
loose / vibration N
Deliv ery)
Smith, Michael I (Integrated CABby34
05X001 84 N171799 Launch Solution $ Mat, Floor - Cost savings Systermns *** Carpet and
Acoustics)
front Fender Assembly, Right Front LUiebleln, Thomas (Structures & CAB 228
(05X001 Coupe 84 N172146 Launch solution 3 Fender Upper Attaching Points - Closures *** Front & Rear
Conosion Concem Closures)
Clean air duct, @ airbox or throttle  |Lukasoviiz, John C. (Induction -
05X001 84 N172979 taunch Solution 2 body - Not fully seated - sets P171 /  [Controls - Exhaust *** Air
MILontP Induction and secondary AR}
Plate Asm, Fri S/D ACsTy Sw Mt - Deyer; Le= IF Gonsole Door
05X001 70 N173620 Launch Solution 3 separated Gronish Trim & GMX001 *** Door
Tim Systems)
Door Tim Asm, Doors - Doar Tim Deyer, Les (IP Console Door
05X001 70 N173631 Launch | Root Cause 4 Amrvest Bolster material doesn't meet |Granish Tim & GAMX001 *** Door
Cold Impact requirerents Trim Systerns}
. seatiel fd}us?cble Sulde Loop Duffield, Thomas {Restraints &
05X001 50 N174202 Launch Solution 4 Button, slider Track - Button Can slide Labels *** Interiar) Partg 3-14, neod ewo
off assermbly
ignition Key Cylinder Assembly, Shenmnan, Scott {Suspension -
. . . Steering - Structures & Mounts
05X00) 49 N172404 Lounch Solution 3 Column - Steering - v ehicle can be
) {Wamen)} *** Frame-Body key redesign
keyed off with knee while diving )
Integral Steering) estimate req'd
Handle Asm-RR §/D, Powl for cable
. L Fannon, Joseph {Side Closures
05X001Sedan| 49 N174174 taunch Solution 3 attachment - pawl for the inside =x+ Closures Hardware Release)
handle cable attachment broke
) Seal Bell, front Right and Left - Poor | Duffield, Thomas (Restraints & 8 weeks for
05X001Coupd 47 N174205 | Lounch | Solution 3 Seat Bell Retraction Labets *** Inferion) cover chenge
Function Name
Vehicle Chief Engr. (VCE)* Doug Parks
Program Engineering Manager (PEM)* Altman
Business Manager {(BM) Ritter
Vehicle Performance Manager (VPM) Manzor
Vehicle Architecture Manager (VAM) Shaeffer
VSE/EGM — Body Structure / Closures Davies
VSE/EGM- Exterior Bonello
VSE/EGM — Interior Axe
VSE/EGM - Electrical Hendler
VSE/EGM - HVAC/PTC Porrett
VSE/EGM - Powertrain Jim Schultz
[VSE/EGM — Chassis
Program Quality Manager (PQM) Taylor/Snoddy
Manufacturing Program Manager (MPMY/ Sloan
Program Launch Manager (PLM)

*The VCE or AVCE/PEM must be present for any items that require a decision.
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