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Good Morning Chairman Raskin, Chairman Correa, Ranking Member Roy, Ranking 
Member Lesko, and distinguished Members of the committees and subcommittees. 

Thank you for this opportunity to share to the public and Congress on the Coast Guard's 
handling of bullying, harassment, and retaliation allegations. 

I am incredibly proud to serve in the Coast Guard alongside thousands of brave and 
talented individuals who go to extraordinary lengths to serve and safeguard our nation. 
However, if individuals serving in the Coast Guard are not safe in the workplace—
whether because they are facing sexual assault, hazing, bullying, harassment, 
discrimination, or retaliation—then we are actively impeding our ability to fully carry out 
our missions. The Coast Guard’s lack of accountability, transparency, and integrity with 
respect to these types of allegations are just some of the barriers to achieving a fully 
thriving workforce. 

As it pertains to specific allegations I have made over the past five years, I will testify 
today about my experiences and the actions of several Captains, two Senior Executive 
Service (SES) civilians, and seven Admirals that I believe could have and should have 
ensured our policies and laws were followed.  

I have devoted more than sixteen years serving my country in the U.S. Coast Guard. I 
am currently serving in a new detail at the Cybersecurity and Security Infrastructure 
Agency (CISA) as a visiting scholar. Prior to joining the faculty at the Coast Guard 
Academy, I served in a variety of rewarding assignments, including as Marine Inspector, 
Industrial Manager, and Special Assistant to the Deputy Secretary of the Department of 
Homeland Security.  Throughout my career, I have consistently earned the respect of 
shipmates at both the deck plate level and at more senior levels. In fact, it was not 
uncommon for Admirals and other senior Coast Guard leaders, to reach out to me 
directly seeking out my expertise and judgment on a range of topics from operations to 
workforce culture.  

As you all can imagine, I was deeply humbled, honored, and excited when I was offered 
the opportunity to serve as a member of the Permanent Commissioned Teaching Staff 
to develop our next generations of leaders. Once I began teaching, however, I was 
subjected to degrading comments, often used as a scapegoat, and my work was 
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constantly undermined. The actions of every individual in my Coast Guard Academy 
chain of command, including by two Admirals, fostered a climate of additional abuse 
and isolation. That behavior eventually escalated into bullying and harassment and 
transformed an exciting work opportunity into a hostile work environment where I was 
targeted and retaliated against. By June of 2016, after enduring two years of abuse and 
participating in two disturbingly inadequate and humiliating investigations by the Coast 
Guard Academy, I was certain that what I was experiencing defied our core values, 
numerous policies, and potentially even laws. The more I reported the escalating 
abuses to the chain of command even above the Academy, the further I was targeted, 
harassed, and retaliated against. By March of 2017, Admiral Paul Zukunft, the former 
Commandant, received formal correspondence detailing years of my allegations.  

As the abuses against me escalated well into 2018, I had exhausted each of the Coast 
Guard’s civil rights and bullying complaint processes. Ultimately, the Coast Guard failed 
to provide a safe working environment and failed to hold those responsible accountable 
despite evidence of wrongdoing and knowledge of our culture. The psychological, 
emotional, and financial toll this has had on my wife or me cannot be overstated. 

The suicide rate for active-duty U.S. military members in 2018 was the highest on 
record since the Department of Defense began noting these deaths in 2001. Given the 
alarming suicide rates in the military, I—actually, we all—have a duty to ensure our 
working environments, at a minimum, are safe from abuses. For these reasons and 
more, it is unfathomable and deeply heartbreaking that I was denied a formal written 
apology and an opportunity to discuss with our current Commandant, Admiral Karl 
Schultz, ways in which the Coast Guard can learn from my case to ensure these abuses 
never happen to anyone else. 

Since the DHS OIG Whistleblower Retaliation report was released a year ago, many 
Coast Guard individuals - who are overwhelmingly talented, devoted, people of color, 
women, and LGBTQ - have reached out me to share their experiences and to convey 
that these systemic issues up and down the ranks are not unique to the Coast Guard 
Academy. I would like to acknowledge the support of courageous colleagues, cadets, 
and community members. I would like to especially thank my wife, parents, and other 
family members here in attendance, all of whom are veterans. 

To conclude, I would like to acknowledge the tragic loss of Congressman Elijah 
Cummings. He was a Civil Rights hero and one of the Coast Guard's most outspoken 
advocates. I sincerely hope that my testimony here today can shed light not only on 
some of the injustices that have occurred within the Coast Guard, but also highlight 
where we can improve our service culture such that we can best serve the American 
people. 









Coast Guard Commandant Gives 'Full Attention' 
to Race Bias Allegations at Academy 

Adm. Karl Schultz speaks during a change of command ceremony at Coast Guard Headquarters in 
Washington, D.C., June 1, 2018 (U.S. Coast Guard/Petty Officer 1st Class Patrick Kelley)

6 Dec 2018
Military.com | By Richard Sisk

Coast Guard Commandant Adm. Karl Schultz said Thursday he would convene 
a senior leadership meeting early next week to address allegations of race and 
gender bias against a faculty member at the Coast Guard Academy in New 
London, Connecticut.
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FBI Says It Presumes Base Shooting Was Act of Terrorism 

Key Lawmaker 'Glowing' About Final Plan for Space Force 

"This has my full attention. I will get very familiar with it," Schultz said of the 
allegations in a Department of Homeland Security Inspector General report 
that a female faculty member, a lieutenant commander, was retaliated against 
for alleging that her superiors engaged in race and gender discrimination.

"We're going to dive into that," Schultz said of the IG report. "We're going to see 
some actions, what actions we can take, some recommendations. I'm 
absolutely committed to an environment where all employees feel valued."

Schultz said he had only seen a redacted version of the IG report but gave his 
"personal commitment that we will be accountable and responsive" in dealing 
with the matter. He added that he wanted to "understand the allegations of 
bullying, harassment" against the woman, who reported a hostile work 
environment at the school. "We take that very seriously. We want to protect the 
rights of whistleblowers."











Congressman Joe Courtney To Host Lieutenant 
Commander Kimberly Young-McLear, Ph.D., 
Whistleblower And Workplace Bullying Survivor, 
As His State Of The Union Guest

February 4, 2019 | Press Release 

WASHINGTON – Today, Congressman Joe Courtney (CT-02) announced that he will 
host Lieutenant Commander Kimberly Young-McLear, Ph.D. of the U.S. Coast Guard 
Academy as his guest of honor for President Trump’s State of the Union Address on 
Tuesday, February 5th. LCDR Young-McLear, who identifies as black and lesbian, 
currently serves as a permanent military faculty member in the Electrical Engineering 
and Cyber Systems Section in the U.S. Coast Guard Academy’s Engineering 
Department. 



According to a Department of Homeland Security Office of the Inspector General report 
on December 4, 2018, Young-McLear suffered retaliation after she made complaints 
about being the target of workplace bullying for years while teaching at the U.S. Coast 
Guard Academy.  In addition, as a faculty member during the 35-day government 
shutdown in a Coast Guard facility, she diligently reported to work as an excepted 
employee despite missing a paycheck along with other faculty.

“It is unacceptable that talented and compassionate individuals like Kimberly are 
subjected to toxic and hostile work environments while serving their country,” 
Congressman Courtney said. “Moreover, our military service members and civilian 
employees must have the confidence that when they report workplace bullying and 
other forms of harassment or discrimination, they will not be subjected to retaliation. I 
thank Kimberly for her moral courage, integrity, and devotion to duty as a Coast 
Guardsman.”

During her career in the Coast Guard, Young-McLear has sought opportunities to 
leverage her STEM background to bring new innovations to the Coast Guard and the 
New London community. LCDR Young-McLear and her team were selected as the 
recipient of the 2017 Coast Guard Capt. Niels P. Thomsen Innovation Award for 
Cultural Change for their research in leveraging social media for large-scale disaster 
response during Hurricanes Harvey and Irma. As Chair of the Academy’s Cyber 
Council, she leads a multidisciplinary team of faculty to advance cyber curricula and 
research and helped develop the Academy’s cyber systems undergraduate major. 
Drawing upon her previous experience as Special Assistant to the Deputy Secretary of 
the Department of Homeland Security as well as her naval engineering and marine 
safety tours of duty, her post-doctoral research focuses on protecting critical 
infrastructure from cyber threats in the maritime domain. She also developed NET21, 
an innovative middle school outreach program in the New London area designed to 
systematically close STEM gaps amongst underrepresented students in the field of 
cybersecurity. 

###
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Coast Guard Academy whistleblower speaks up 
on discrimination, retaliation

Coast Guard Lt. Cmdr. Kimberly Young-McLear, who has decided to publicly share her experience of workplace 
bullying at the Coast Guard Academy in the hopes it will help others going through a similar situation. (Coast Guard 
PA2 Lauren Laughlin)

By Julia Bergman (/apps/pbcs.dll/personalia?ID=j.bergman) Day staff writer



 j.bergman@theday.com (mailto:j.bergman@theday.com)  JuliaSBergman
(http://www.twitter.com/JuliaSBergman)

Coast Guard Lt. Cmdr. Kimberly Young-McLear, who spent years reporting bullying and harassing behaviors by her 
superiors, and later faced retaliation for making those complaints, is finally speaking publicly about what happened to 
her.

The 35-year-old said she chose now to speak out because she will be recognized, along with 50 others, by the National 
Whistleblowers Center on Tuesday, July 30, designated as National Whistleblower Appreciation Day
(https://www.whistleblowers.org/news/celebrate-national-whistleblower-appreciation-day/).

"I want to use this public opportunity to affirm the dignity of victims and their families while still advocating for honest, 
efficient and accountable workplace environments in the military," she said.

Young-McLear cited the cases of Marine Corps Lance Corporal Harry Lew and Army Private Danny Chen, who died by 
suicide after enduring military hazing. Lew's aunt, U.S. Rep. Judy Chu, D-Calif., has advocated in Congress for reforming 
the way the military deals with hazing.

“They didn't survive harassment and therefore cannot tell their stories or serve,” Young-McLear said.

Young-McLear says she endured four years of abuse at the academy, including her supervisor making belittling 
comments toward her, using her as a scapegoat and undermining her work. She said she exhausted the complaint 
process, making reports to her Coast Guard chain of command, including senior leadership at the academy and the 
commandant, and through the Coast Guard and Department of Homeland Security’s civil rights reporting processes.

"They all failed me. The reporting systems that we have in place failed and I was retaliated against," said Young-McLear, 
who left the academy this summer for a cybersecurity fellowship under the Department of Homeland Security.

A 2018 report (https://www.theday.com/local-news/20181204/report-coast-guard-academy-retaliated-after-
complaint) from the Department of Homeland Security's Office of Inspector General found that Young-McLear, who is 
black and lesbian, received low marks on an evaluation performance report after making the complaints. The report 
covers the period from July 2015 through April 2018, and involved an extensive review of documentary evidence and 
personnel interviews.

Capt. Tony Russell, chief of the Coast Guard's Office of Public Affairs, said in a phone interview Friday that the Coast 
Guard "accepts and embraces" the findings in the inspector general report, and has used it to "remedy any identified 
wrongs of the past and to make changes for improved performance going forward."

Young-McLear became a member of the permanent commissioned teaching staff at the academy in 2014. She filed several 
complaints over the years, alleging harassment and a hostile work environment by the her boss — the head of the 
management department, a white male — based in part on race, gender and sexual orientation. The inspector general 
report indicates her complaints were mishandled by academy and Coast Guard officials.

She was told by the officials convening the investigations into her complaints that her allegations were unsubstantiated. 
However, the findings of the investigators were much more nuanced. The investigator who performed a preliminary 
inquiry, the least formal investigative process, into her first complaint filed in July 2015 said it "did not afford sufficient 
detail or depth to fairly conclude whether or not prohibited harassment has occurred.” The investigator recommended an 
investigation be carried out by someone credentialed in human resources, equal employment opportunity, civil rights 
matters and/or diversity and inclusion.

Two Coast Guard admirals who handled an investigation into her complaints also found her claims to be 
unsubstantiated. The investigator, on the other hand, said that while the evidence "failed to reveal blatant acts of 
discrimination or bullying," when reviewed as a whole, it "creates a picture of offensive conduct towards [Complainant] 
that is severe or pervasive enough to create a work environment that a reasonable person would consider intimidating, 
hostile, or abusive."

After Young-McLear’s complaints, the department head went on to bully another member of the academy.



That complainant, a white female civilian employee, alleged harassment and bullying behavior by the department head 
during and immediately after mandatory bullying and hazing training at the academy in January 2018. The admiral who 
substantiated her claims, Rear Admiral Joseph Vojvodich, also handled an investigation into Young-McLear’s complaints, 
which were found to be unsubstantiated.

The academy removed (https://www.theday.com/military-news/20180530/coast-guard-academy-removes-
department-head-after-bullying-investigation) the department head several months after the complaint was filed, on 
April 24, 2018, citing "a loss of confidence in his ability to effectively lead the department."

Young-McLear said the head of the Coast Guard declined to meet with her to discuss what she experienced, and also 
declined to provide her with “a formal written apology on behalf of the Coast Guard.”

To add to that, she said, the Coast Guard "has never held anyone accountable for the years of abuse I sustained."

Russell, the Coast Guard public affairs chief, declined to talk about individual personnel actions but said the 
superintendent of the academy made a public apology with the complainant present in January. In February, the vice 
commandant met with the complainant and also apologized to her publicly during a meeting of all faculty to discuss the 
report. In March, the commandant apologized to her in front of the academy and Corps of Cadets, Russell said.

Following the release of the inspector general report, members of Congress, including U.S. Rep. Joe Courtney, D-2nd 
District, asked the Coast Guard to turn over documents (https://www.theday.com/military-news/20190411/coast-
guard-delivers-documents-on-harassment-bullying-claims-at-academy) related to its handling of bullying and 
harassment complaints. Congressional staffers are in the process of reviewing more than a thousand pages of documents 
that the Coast Guard provided.

Russell highlighted some of the action taken by the Coast Guard in response (https://www.theday.com/military-
news/20181205/coast-guard-academy-responds-to-ig-finding-of-retaliation) to the inspector general report, 
including requiring commanders to provide written justifications for their findings and outcomes in response to bullying 
and harassment complaints. The Coast Guard also revised its civil rights manual to clarify that whistleblower retaliation 
complaints should be filed with the DHS inspector general. The manual now also explicitly states that "management 
officials may not use their authority to take or threaten action against a civilian employee, candidate for civilian 
employment or a military member for making protected communications to a member of Congress, the inspector general 
and others."

Additionally, all Coast Guard personnel were required to undergo training on preventing and addressing workplace 
harassment. The training, however, did not cover workplace bullying. Russell said the Coast Guard was at an 85 percent 
completion rate with the training. He expects the remaining 15 percent to complete the training by the end of the 
summer.

j.bergman@theday.com (mailto:j.bergman@theday.com)

Editor's Note: This article has been edited to include information on apologies made to the 
complainant.

Catherine Mattice Zundel, the founder and CEO of Civility Partners, who conducted a bullying and 
hazing training at the Coast Guard Academy in early 2018, said academic research on the topic of 
bullying goes back 40 years. 

Research shows that bullying happens to between 30 percent and 80 percent of the population at 
some point in their lives, depending on the industry in which someone works, the country in which 
someone works and other factors, she said. A 2017 survey

Prevalence of workplace bullying
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