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Boston Retail Partners

Current employed as Senior Manager, Supply Chain Practice, Boston Retail Partners
assisting clients in improving their distribution and logistics operations to reduce cost
and improve efficiency.

Over 20 years delivering supply chain solutions to a wide cross section of retail, direct
and multi-channel apparel, footwear and consumer product companies in 10 countries
around world.

Professional expertise includes material handling systems, fulfillment operations, facility
planning and plant layout, systems integration, supply chain optimization, operations
analysis, network modeling, performance metrics, process improvement, software
systems, implementation management, capital budgeting, and ROI analysis.

Created integrated warehouse management and material handling systems
documentation for many major retail and apparel manufactures throughout the
Americas and Europe. Documented existing processes, procedures and systems baseline
comparing against best in class for cost, cycle time and efficiency, determining
impediments to improved performance and Gap analysis of current systems. Based
upon Gap lists, determined to upgrade existing systems or create RFP for new systems,
processes and procedures.

Redesigned direct to consumer distribution fulfillment processes and retail distribution
centers for many specialty apparel retailers, typically moving from labor intensive
manual process to fully automated system. Typically reducing labor cost per unit up to
one-third while simultaneously increasing capacity three fold and reducing order to ship
by 36 hours, reductions in distribution center square footage requirements up to 50%
and achieved payback quickly as 11 months on a multi-million dollar investment.

Mpack Systems

Shareholder and partner in Mpack Systems, a healthcare startup bringing the first new
compliance package to pharmacy since the introduction of the child resist cap in the
1950s. At Mpack, Patrick puts a “square box in a round hole” applying his background in
engineering and technology background to facilitate adoption of the m-pack® vial and
leverage it’s unique capabilities in the pharmacy supply chain to improve pharmacy
efficiency while increasing patient safety and compliance.



