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Paul C. Worley - Biography 
 
Paul C. Worley is Rail Division Director at NCDOT and leads a multi-faceted modal division that is key 
to North Carolina’s transportation, economic development and job creation needs through providing 
customer services, building infrastructure, and improving safety.  
 
Duties of the Rail Division include state-supported passenger service operations and facilities, rail freight 
and passenger planning and project development, administration of rail freight and industrial access 
programs, rail-highway at-grade crossing safety improvements, safety oversight programs, and the design 
and construction of rail freight and passenger track projects to improve speed, capacity, and efficiency. 
 
As director, Paul leads North Carolina’s Piedmont Improvement Program – an ongoing, multi-million 
dollar series of projects making incremental track, facility and equipment improvements to enable 
improved safety, and additional capacity on the North Carolina Railroad Company corridor between 
Raleigh and Charlotte.  Serving on numerous national transportation and rail committees, Paul is a 
graduate of Campbell University and has almost 26 years of experience with NCDOT. 


