Transition Support from January to April 2014

January
2014

Transition Team Established .

Initlal Announcement sent to Parents & Providers

Provider Consent to Release Information’ Form sent to Providers
Team Teleconference 30 Jan 14 '

February
2014

1% Provider Webinar held

Webinar Slides/Recording and FAQ’s Posted to website

Initial Compilation of Consent to Release Forms

Initial encrypted transmission of Provider Data sent from NACCRRA to the GSA

Team Teleconference: 6 Feb, 20 Feb

March 2014

1** Parent Webinar held

2" provider Weblnar held

Both Webinar Slides/Recordings Posted to website

2" and 3" encrypted transmission of Provider Data sent from NACCRRA to the
GSA

Team Teleconference: 6 Mar

Aprit 2014

Parent FAQ's Posted to website
4" encrypted transmission of Provider Data sent from NACCRRA to the GSA

Transition Team updated transition timeline
Team Teleconference: 3 Apr

Action ‘ Quantity

Webinars 8

Teleconferences 7

Data Pulls 11

Consent Form Tracking Feb, March, April
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TRANSITION/TRANSMISSION TIMELINE
4-22-14

May 2014

5.1-14: Email Blast and post to Website: Transition Statement (NO U.S. Postal)
5-2-14: Draft Family Template due to the GSA for review
5.16-14: 1* Famlly Data Transmission due to the GSA

June 2014

6-4- 14: Topic ltems due to G9 for July Parent Webinar
6-6-14: 5 Provider Data Transmission due to the GSA

6-18-14: Parent Webinar Slides due to G9
6-30-14: Website Update and Email Blast to Providers (LAST CALL for Payment

Reconciliation) G9_to prepare official notification for NACCRRA to release

July 2014
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7-1-14: Initial Email Blast to Families regarding Parent Webinar

7-1-14: 2™ Famlly Data Transmission due to the GSA

7-9-14: 2™ Email Blast to Families regarding Parent Webinar

7-15-14: Dry Run of Parent Webinar

7-15-14: Inform any new inquiries that the GSA will begin accepting applications
as of 1 August

7-16-14: Conduct Parent Webinar with G9, GSA, NACCRRA

7-18-14; Post Webinar Recording , slides & update FAQs (if applicable)

7-25-14: 6™ Provider Data Transmission due to the GSA

August 2014

8-1-14: NACCRRA turns off On-Line Applications and refers new Inquirles to GSA

8-1-14: The GSA begins processing all new applicants
8-13-14: Transition Team Teleconference to discuss final Parent & Provider

Webinars due outs

September
2014

9-5-14; 1% Emall Blast to Families/Providers regarding Webinars

9-8-14: 3" Family Data Transmission due to the GSA

9-10-14: Transltion Team Teleconference

9-12-14: 2™ Email Blast to Families/Providers regarding Webinars

9-16-14: Dry Runs for both Parent and Provider Webinars

9-17-14: Conduct Parent Webinar

9-18-14: Conduct Provider Webinar

9-22-14: Post Webinar Recording, slides & update FAQs (if applicable)

9-30-14: FINAL Fee Assistance Payments issued by NACCRRA (For August 2014 and
any prior unpaid invoices)

October
2014

10-1-14: The GSA assumes full administrative responsibilities for the entire Army
Fee Assistance Program

10-1-14: FINAL Family Data Transmission due to the GSA

10-3-14: FINAL Provider Data Transmission due to the GSA




