
 
HIGHLIGHTS 
>Over 37 years of Army 
experience with 12 years 
leading centralized Installation 
Management at every level 
from Garrison to the Pentagon.  
>Successfully ran the Army’s   
$4 billion military construction 
program and $3 billion base 
realignment and closure 
program for over 4 years. 
>As Deputy Commander and 
Chief of Staff of IMCOM, 
oversaw 74 Army Installations 
and a $13 billion budget. 
>Non-profit leader, board 
member, and volunteer 
>Bachelor of Science, United 
States Military Academy, West 
Point. 
>Master of Arts, Fayetteville 
State University. 
>Master of Strategic Studies, 
U.S. Army War College. 
>Certificate in Advanced 
Strategic Art, U.S. Army War 
College. 
>Certificate in Non-Profit 
Management, Duke University. 
 
EMPLOYMENT HISTORY 
>Corvias Group, Military 
Partnership Executive, 2019-
Present. 
>U.S. Army Special Warfare 
Center, Senior Executive Service, 
Deputy to the Commanding 
General, 2017-2019. 
>U.S. Army, Major General 
(Retired), 1978-2016. 
 
 
 
 
 
 

SELECT EXPERIENCE AND ACCOMPLISHMENTS 
Director of Operations, Assistant Chief of Staff for Installation Management, The Army Staff. 
>Aligned the Army’s $4 billion, 5-year military construction program and $3 billion base 
realignment program from inception to approval by DoD and Congress. 
>Improved the execution of energy programs on Installations to have the Army recognized as 
the best in the Federal Government with an emphasis in leveraging P3 programs.  
>Mentored the Army’s Installation Senior Commander Course for over 4 consecutive years.  
 
Special Assistant to the Commanding General, 3rd U.S. Army, forward deployed. 
>Directed reviews of 3rd U.S. Army wartime facilities in the U.S. Central Command area of 
operation to reset strategic requirements and supply chains to better support deployed forces. 
 
Deputy Commanding General/Chief of Staff, U.S. Army Installation Management Command. 
>Aligned worldwide Army requirements on 74 Garrisons with a $13 billion annual budget. 
>Executed a detailed unit move from Arlington VA to San Antonio TX while the organization 
continuously supported Army commands moving under base realignment and deploying to war. 
 
Commanding General of U.S Special Operations Command, Korea. 
>Trained and prepared for war in Korea ensuring Special Operations and Conventional forces 
integration across the Army, Air Force, Navy, and Marine Corps combined with Korean forces. 
 
Commanding General for U.S. Army Installation Management Command, Korea. 
>Managed 5 Installations on over 100 sites with a $500 million budget in support of 28,500 
forward deployed Soldiers and supporting personnel from the Air Force, Navy, and Marines. 
>Reestablished success in Army Community of Excellence performance standards to Baldrige 
criteria resulting in 3 of 5 Installations earning Army-level awards within 2 years. 
>Improved Army Morale, Recreation, and Welfare clubs, lodging, golf, bowling, cable television, 
slot machines, and other businesses in Korea while resetting ethics as a mandatory baseline. 
 
Garrison Commander of Fort Bragg, NC. 
>Commanded one of the Army’s largest installations, with an immediate readiness mission for 
Airborne and Special Operations Forces, supporting 52,000 Soldiers with $300 Million in funding 
on a base with 161,000 acres and 20 million square feet in facilities.  
>At Army direction, implemented the military portion of an initial Military Housing Privatization 
Initiative P3 action; a 50 year, $500M partnership with Picerne, now Corvias, receiving 
customer satisfaction and performance ratings among the highest in the Army.   
>Earned numerous Army-level team commendations: 2 consecutive Army Community of 
Excellence awards under Baldrige standards; 3 consecutive Army Installation force protection 
awards; the highest score on record for the Army’s environmental performance assessment; 
and recorded the Army’s highest profit-loss improvement for Morale, Welfare, and Recreation 
businesses while setting an Army record for corporate donations and in-kind contributions. 

AL AYCOCK 
MILITARY PARTNERSHIP EXECUTIVE 

As a Partnership Executive, Al Aycock is responsible for creating and enhancing the delivery of 
public private partnerships (P3) and sustainable solutions that are specifically designed for 
Corvias military partners. Al has key experience from Garrison level to the Pentagon in planning 
and executing military Installation operations, budgets, and 5-year programs with a focus on P3 
implementation in housing, energy, and base realignment. He oversaw 2 major business turn-
arounds in Army Morale, Welfare, and Recreation enterprises emphasizing customer service.   
Al is a leader, board member, and volunteer in numerous non-profit and civic organizations. 
 


